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sion with the opening of CIAM USA in Miami. This strategic hub for the Americas 
strengthens our logistics and customer support capabilities while further promot-
ing the excellence of Italian design within the Ho.Re.Ca. sector.

The Group’s growth continued through the acquisition of Caméléon Concept, a 
long-standing French premium partner, creating new synergies by combining 
Italian manufacturing excellence with internationally recognized expertise.

A major milestone was reached in September 2025 with the establishment of CIAM 
INDUSTRIE, a holding company based in Umbria that currently represents an 
ambitious and well-structured industrial project, capable of bringing together 
complementary expertise and shared strategic vision.

Today, the Group operates as an integrated system comprising 11 brands and 470 
employees, across more than 60,000 square metres of facilities located in Assisi, 
Milan, Padua, Brianza, Paris, San Francisco and Miami. This growth is not merely 
quantitative but qualitative, built on the complementarity of skills and the ability 
to deliver comprehensive solutions in sectors with the highest added value.

This structure supports an intensive Research & Development activity, which 
reached new milestones in 2025 with the introduction of patented technologies 
such as Crystal Sense, Defrost Line, Re-Clima, and YRIS, alongside 4MODE and 
NO-ICE, helping to reduce energy consumption while preserving product quality.

The integration of Artificial Intelligence and advanced environmental control sys-
tems has become a tangible tool for reducing waste, optimizing resource use, and 
contributing to the protection of Natural Capital.

It is within this vision that our continuous improvement journey takes shape: an 
approach that combines expertise, innovation and responsibility in the design 
and manufacturing of our solutions, helping to redefine the aesthetics and func-
tionality of the Ho.Re.Ca. sector through a model focused on efficiency, quality 
and innovation.

Through this Integrated Report, we share not only the results we have achieved, 
but also the direction we have chosen to follow, fully aware that our progress is 
built every day through the contribution of our employees, partners, and stake-
holders, to whom I extend my sincere gratitude.

Federico Malizia

Presidente di CIAM S.p.A.

Dear Stakeholders,

2025 marks a significant turning point for CIAM—a milestone that rep-
resents not only an evolution, but also a new level of awareness in the 
way we create value.

In a complex and constantly changing economic environment, we have 
chosen to take a step forward in transparency and accountability by 
presenting our first Integrated Report. This document authentically re-
flects the way we do business, bringing together performance, responsi-
bility, and future ambitions within a vision that places people at its core 
and aims to generate shared and lasting growth.

Despite the uncertainties affecting global markets, CIAM has demon-
strated remarkable resilience, adaptability, and strategic foresight, clos-
ing the 2025 financial year with a 6% increase in revenue compared to 
the previous year. This achievement represents far more than a finan-
cial result alone. It reflects the strength of our business model, the trust 
of our customers and partners, and the daily commitment of the people 
who contribute to the company’s success.

Our identity remains deeply rooted in our local area, at our Petrigna-
no di Assisi production facility, where Italy’s manufacturing tradition 
meets state-of-the-art industrial processes.

This heritage finds both continuity and broader expression in CIAM 
Milano, our experiential showroom on Via Pastrengo, where artisanal 
craftsmanship engages with cutting-edge technologies and leading 
figures from the international design community, transforming every 
challenge into solutions that seamlessly combine aesthetics and func-
tionality.

As a natural extension of this growth journey, our horizons have ex-
panded beyond national borders, taking on a new international dimen-

It is the result of deliberate choices, targeted investments, 
and our determination to strengthen our intellectual capital, 
transforming research and innovation into the driving force 
behind development that is not only competitive,  
but also sustainable.
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CIAM continuously implements initiatives aimed at enhancing collective 
skills, experience, and awareness of sustainability-related issues. One ex-
ample of these efforts is the adoption of the CIAM Connect 5.0 system, 
which enables the management and optimization of refrigerated display 
case performance by monitoring energy consumption data and key oper-
ating parameters.

This system is part of a broader project to which CIAM has committed 
through its participation in the Industry 5.0 initiative, promoted by the 
Italian Ministry of Enterprises and Made in Italy. This industrial model 
is designed to guide companies toward a more sustainable future, with a 
strong focus on environmental responsibility and human well-being.

CIAM’s operational excellence received prestigious recognition through 
its inclusion among the Champions Companies, an achievement official-
ly presented on 10 March in Milan at the Italian Stock Exchange during 
the event “Italy Creating the Future”, promoted by L’Economia of Corriere 
della Sera. The selection, conducted by the ItalyPost Research Centre in 
collaboration with Special Affairs, is based on rigorous financial criteria 
and objective performance indicators that identify companies capable of 
combining outstanding dynamism with solid financial strength, while 
demonstrating remarkable resilience in addressing the complexities of the 
global macroeconomic environment from 2020 onwards.

This recognition celebrates the Company’s strategic growth journey and 
rewards its forward-looking investment approach, confirming CIAM’s abil-
ity to compete successfully in international refrigeration design markets. 
Such strength is further reflected in the leadership of Federico Malizia, 
CEO of CIAM S.p.A., whose entrepreneurial vision extends beyond the 
Company through his institutional commitment. His appointment as 
President of Confindustria Umbria for the 2024-2025 term demonstrates 
the value of his leadership not only for the organization but also for the 
wider regional economic community.

For CIAM, this dual role represents further confirmation of the effective-
ness of a business model that transforms competitive challenges into driv-
ers of sustainable development and long-term growth, strengthening the 
link between corporate success and institutional responsibility within the 
local territory.

LONG-TERM  
VALUE CREATION
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33

10385%

5,57 217
Million euros of economic 
value generated

Million euros EBITDA

Suppliers compliant with 
environmental and social standards

Production self-sufficiency

CIAM Employees, 84% on 
permanent contracts

2025 PERFORMANCE HIGHLIGHTS

-41%
Reduction in electricity-related emissions
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1	
WHO  
WE ARE

CIAM is an Italian company that, for over forty years, has been design-
ing and manufacturing innovative solutions that combine design and 
technology for the hospitality and foodservice industry.

Our story began in Umbria, in Petrignano di Assisi, where a passion for 
innovation and artisanal craftsmanship came together to create prod-
ucts that furnish and enhance spaces around the world.

Today, CIAM is recognized as a benchmark for those seeking quality, 
reliability, and customization. Every project starts by listening to our 
clients’ needs and evolves through the expertise of a team that believes 
in the value of collaboration and continuous growth.

With a showroom in Milan and an office in Miami, CIAM brings the 
excellence of Italian design beyond national borders, weaving together 
innovation, aesthetics, and functionality in every solution.

Our modern headquarters is the beating heart of a company 
that has remained firmly rooted in its origins while 
embracing an international vision. 
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Among the greatest inventions of modern society, the ability  
to preserve food has radically transformed our relationship with 
it. Today, we take it for granted. But just 100 years ago, it was 
unimaginable.

Artificial refrigeration has revolutionized centuries  
of consumption habits. 

At CIAM, we have been contributing to this transformation  
for almost 50 years.

And we do it every day, as pioneers.

We study and standardize the most innovative technological solutions, 
which are then adopted across the entire industry.

We shape refrigeration with skilled craftsmanship, cultivating  
and preserving knowledge and expertise.

We are the visionary partner of leading designers, architects, and 
forward-thinking clients in the industry. We are optimistic and bold.

We integrate technologies and materials with design and bespoke 
customization. And when needed, we industrialize it.

We elevate the experience of refrigeration into a language of design. 
We give it form, style, and control it with precision. 

We are here to prove it every day, as if it were the first.

We are CIAM, the invisible signature  
of high-end refrigeration.

MANIFESTO
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2	
OUR VALUES 

WE BELIEVE IN THE 
STRENGTH OF TEAMWORK 
AND AUTHENTIC 
RELATIONSHIPS
In the clarity of communication and the sharing of ideas, in the 
roots that connect us to our territory and our history, in the essence 
that drives us to eliminate waste and focus on what truly matters, 
and in the infinite as a continuous search for new possibilities.
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OUR SCALE OF HARMONY
TOGETHER

The strength of teamwork 
and relationships 

VALUE 
CREATION

CIAM’s corporate culture is built upon a system of values that guides 
every action and decision we make: the Scale of Harmony. Like the 
notes of a harmonious melody, these values are deeply interconnected 
and represent the very essence of CIAM’s identity, serving as a reference 
point for the Company’s growth, innovation and responsible develop-
ment.

We believe in the strength of teamwork and authentic relationships; in 
the power of clear communication and knowledge sharing; in the roots 
that connect us to our local communities and heritage; in the essence 
that drives us to continuously improve the use of resources and focus 
on what truly matters; and in the concept of the infinite as an ongoing 
pursuit of new opportunities and possibilities.

People are at the heart of everything we do. We are committed to rec-
ognising merit and talent, fostering employee well-being and a strong 
sense of belonging, and promoting transparency and effective planning. 
We also believe that careful consideration of environmental, social and 
economic impacts is fundamental to driving sustainable innovation 
and long-term value creation.

These five values—Together, Light, Roots, Essence, Infinite—intertwine 
and reinforce one another, shaping a unique corporate culture capable 
of generating value for people, the territory, and all stakeholders.

Like a harmonious melody born from the synergy  
of different musical instruments, we bring together  
diverse perspectives, creating a unity greater than  
the sum of its parts. LIGHT

Clear communication  
and sharing of ideas

ROOTS
Our origins and connection 

to the territory

INFINITE
Growth and innovation  

toward the future.

ESSENCE
The heart of our concrete 

approach

2/1
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From our creative roots in Assisi, the beating 
heart of CIAM’s identity, to our international 
hubs in Milan, Paris, and the United States.

Ours is a journey of continuous evolution: a 
path of strategic growth designed to engage 
closely with the world’s most demanding 
markets.

MILAN | THE SHOWCASE OF INNOVATIVE DESIGN

On Via Pastrengo, the perfect synergy between aesthetics and technol-
ogy comes to life. An exclusive and dynamic space designed to inspire 
architects, designers, and business partners, transforming every visit 
into an immersive experience of the CIAM design philosophy.

Miami | THE STRATEGIC HUB ACROSS THE ATLANTIc

At the heart of one of the most dynamic and competitive markets in 
the Americas, our Miami office serves as our operational outpost. This 
strategic hub ensures a direct presence in the region, eliminating dis-
tances and enabling us to manage commercial relationships, logistics, 
and tailored customer support with maximum efficiency.

PARIS | THE ATELIER OF EUROPEAN CRAFTSMANSHIP

Thanks to our strategic partnership with Caméléon Concept, we have 
strengthened our presence in the French market. This well-established 
and deeply rooted collaboration allows us to remain closely connected 
to leading design trendsetters and to translate complex market needs 
into highly effective, tailor-made solutions.

A GLOBAL PRESENCE

Connecting ideas, anticipating trends.
For us, having a presence in global markets means, above all, cultivating 
relationships. Each of our international locations is more than just an 
operational space—it is an ecosystem where product culture, technolo-
gy, and cutting-edge design converge to bring bespoke projects to life. 
Through an integrated global network, we enhance the CIAM DNA, an-
ticipate industry developments, and transform every space into a suc-
cess story.

2/2
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Since 1977, CIAM has supported the 
transformation of the Ho.Re.Ca. sector, 
growing alongside its customers and local 
communities. Throughout these decades, 
we have embraced challenges and seized 
opportunities, continuously investing in 
technological development and people’s 
growth. 

Our journey has been marked by significant milestones: from the open-
ing of our headquarters in Petrignano di Assisi to our expansion into 
international markets, and the creation of exhibition spaces designed 
to foster the exchange of ideas, expertise and innovation.

Today, CIAM continues to develop solutions that combine reliability, 
innovation and design excellence, leveraging the expertise and dedica-
tion of a team committed to delivering value in every project. Our goal 
is to provide products and services that meet our customers’ evolving 
needs while creating lasting value over time.

2/3

NEARLY FIFTY YEARS  
OF HISTORY
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1977 → CIAM S.n.c. is founded
In Bastia Umbra, in the province of 
Perugia, Giuseppe Malizia establishes 
CIAM S.n.c., a company destined to be-
come, within a few years, an industrial 
leader in the field of professional furni-
ture and refrigeration.

1984 → Ospedalicchio
A milestone in the company’s histo-
ry: CIAM inaugurates its new 6,000 m² 
headquarters in Ospedalicchio (PG).

1988 → CIAM S.p.A. is born
This transformation marks the begin-
ning of a new phase of growth and re-
sponsibility, with a stronger and more 
transparent governance structure. It 
enabled CIAM to reinforce its market 
presence and promote a corporate cul-
ture focused on quality and sustainabil-
ity—values that continue to guide the 
company on its journey today.

2006 → Federico Malizia
Federico Malizia assumes the presi-
dency of the CIAM Group, marking the 
culmination of a successful training 
path within the company. This journey 
allowed the young entrepreneur to gain 
significant technical and managerial 
expertise.

2010 → A Turning Point
CIAM takes a decisive step toward the 
future by inaugurating its new plant in 
Petrignano di Assisi: 23,000 m² dedicat-
ed to design, efficiency, and technology. 
This milestone marks the starting point 
for sustainable growth, driven by inno-
vation and responsibility.

2015 → A New  
Design-Oriented Vision
CIAM begins a strategic collaboration 
with designer Fabrizio Milesi, who as-
sumes the role of Art Director. This 
partnership introduces design into the 
company’s philosophy: no longer just 
technology and functionality, but also 
aesthetics, research, and attention to 
detail. Thanks to this collaboration, 
CIAM starts engaging with the world of 
architecture and design, paving the way 
for solutions that combine performance 
and beauty.

2018 → Murozero Slide  
and Design Excellence
Murozero Slide, conceived by Fabrizio 
Milesi in collaboration with CIAM Lab, 
is selected for the ADI Design Index 
2018—the annual publication that high-
lights the best projects in Italian de-
sign—and included in the shortlist for 
the prestigious Compasso d’Oro 2019 
award.

2019 → The International 
Stage of Design
A historic moment for CIAM: the com-
pany participates for the first time in 
Milan Design Week, one of the most 
prestigious events in the global design 
landscape. With this initiative, CIAM 
strengthens its commitment to the 
world of design, establishing a direct di-
alogue with internationally renowned 
architects and designers.

2021 → Table Selected for 
the ADI Design Index
Table, designed by Fabrizio Milesi in 
collaboration with CIAM Lab, is selected 
for the ADI Design Index 2022.

2024 → The Milan Showroom
On the occasion of Milan Design Week, 
CIAM inaugurates CIAM Milano, its 
first official showroom in the heart of 
the city. This opening marks a strate-
gic step: participation in MDW now 
takes place in a permanent space that 
becomes a hub for meetings and ex-
perimentation—a place to share CIAM’s 
vision and showcase collections in an 
exclusive, immersive setting.

2024 → Establishment  
of CIAM Industrie
In 2025, CIAM became a founding mem-
ber of CIAM INDUSTRIE, a new pro-
fessional refrigeration group created 
through the acquisition of leading com-
panies including CRS and Criocabin. 
The initiative aims to generate syner-
gies across the Group’s businesses and 
offer international markets a broader 
and more comprehensive portfolio of 
products and solutions.

2025 → Establishment  
of CIAM USA
With the opening of its Miami office, 
the Group strengthened its direct pres-
ence in the North American market 
and further advanced its international 
growth strategy.

2025 → Acquisition  
of Caméléon Concept
CIAM expanded its ecosystem through 
the acquisition of Caméléon Concept, 
a French company specialising in con-
sulting and distribution for the profes-
sional refrigeration furnishing sector, 
with a strong market position among 
architects, designers and interior de-
sign firms. This transaction strength-
ens CIAM’s direct commercial presence 
in the French market, with a strategic 
focus on the Paris metropolitan area.
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Our entire production process is concentrated at our main headquar-
ters in Petrignano di Assisi and is organized into independent produc-
tion islands that interact through highly specialized resources. We have 
invested in production self-sufficiency, incorporating most of the man-
ufacturing phases within our facility: from laser cutting of sheet metal 
to bending and welding, from glass processing to cabinet foaming, from 
painting to woodworking, and finally to mechanical assembly and re-
frigeration-electrical installation. Our production process is structured 
to promote the efficient use of resources and the effective management 
of operational activities, in line with the Company’s objectives of quali-
ty, innovation and environmental responsibility.

PRODUCTION PROCESS

This model enables us to ensure 
quality, efficiency and control across 
every stage of the value chain, 
while enhancing the contribution 
of our people and supporting the 
continuous improvement  
of operational performance.

2/4
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In the professional refrigeration industry, 
CIAM’s product range redefines market 
standards by combining bespoke aesthetics, 
advanced technology, through two  
flagship brands:

 → CIAM | The perfect blend of outstanding Italian craftsmanship and 
tailor-made design for international projects.

 → PRIMA | Smart, standardized, and accessible refrigeration solutions 
designed to deliver maximum efficiency without compromising build 
quality.

From high-tech vertical display cabinets to contemporary bar counters, 
the core of our global positioning remains the world of refrigeration for 
the pastry and gelato sectors. It is precisely from this technical expertise 
that our latest innovations have emerged: four technological and de-
sign-driven solutions developed to anticipate evolving market challenges.

BRANDS AND PRODUCTS
Mya | THE ULTIMATE VISUAL EXPERIENCE

Designed to enhance product visibility and customer engagement, 
Mya transforms the presentation of gelato and pastry products into 
an immersive experience. Its distinctive 15° inclined panoramic glass 
panels minimise reflections and remove visual barriers between cus-
tomers and products, ensuring optimal display quality. Warm LED 
lighting enhances colours, textures and details, while advanced tem-
perature control technology maintains ideal preservation conditions, 
combining performance and beauty within a single display case.

Ice Queen | ENGINEERED FOR PERFORMANCE AND DESIGN

A perfect combination of robustness, elegance and dynamism, Ice 
Queen redefines the concept of the professional display case for ge-
lato and pastry products. Its striking design enhances every creation 
on display, while the exclusive servo-assisted upward-opening glass 
system combines exceptional aesthetic cleanliness with outstanding 
day-to-day practicality for operators. A true furnishing element, it 
adds prestige and distinctive character to any retail environment.

Eclipse | DESIGN THAT ENHANCES CUSTOMER ENGAGEMENT

Bold, contemporary and highly versatile, Eclipse is a plug-in solution 
designed for modern and dynamic retail concepts. Its distinctive 
curved lines and monolithic structure create a strong visual presence, 
enhancing product presentation and the overall customer experience. 
Ready to use and easy to install, Eclipse brings CIAM’s design expertise 
to a wide range of retail settings, supporting the creation of attractive 
and functional commercial spaces.

Tapas | EXCELLENCE CONDENSED INTO COMPACT SPACES

CIAM’s tribute to the evolution of fine dining and shared culinary ex-
periences. Tapas is a highly versatile refrigerated display case with 
strong visual appeal, designed to enhance the presentation of finger 
foods, appetisers and small haute cuisine creations. Even in compact 
environments or on minimalist bar counters, Tapas optimises service 
operations while drawing attention to the food on display, demon-
strating that outstanding design does not require large dimensions.

2/5
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ENVIRONMENTAL OBJECTIVES

Operational efficiency and careful management of environmental im-
pacts guide the development of our processes and products. We monitor 
the use of materials and the generation of production waste, promoting 
resource recovery wherever compatible with the specific characteristics 
of our manufacturing activities.

We are progressively increasing the use  
of recycled materials and advanced control 
systems designed to optimise  
the management and performance  
of operating cycles.
We monitor the energy consumption of our production facility and 
maximise the value of the renewable energy generated by our photovol-
taic system. We also strive to improve the efficiency of our business op-
erations by engaging qualified suppliers and applying assessment crite-
ria that incorporate environmental, energy and organisational factors.

2/6
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SOCIAL OBJECTIVES

Protecting and empowering people lies at the heart of our identity. We 
place the safety and well-being of our employees at the top of our pri-
orities, providing modern workplaces equipped with acoustic comfort 
solutions, ergonomic workstations, and dedicated dining facilities.

We promote a corporate culture built on extensive continuous learn-
ing and development programmes, while supporting work-life balance 
through a welfare plan that includes flexible benefits and flexible work-
ing arrangements tailored to individual and family needs.

We extend our commitment to ethical responsibility throughout the 
supply chain by monitoring respect for human rights through dedicat-
ed supplier assessment questionnaires. 

Finally, we collaborate with local communities 
and support regional development, while 
upholding our promise to the market: 
delivering design excellence  
and bespoke solutions.

2/7
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GOVERNANCE OBJECTIVES

Strong and responsible governance is the foundation of credible sus-
tainability. For this reason, we guide every business decision in the 
short, medium, and long term according to the principles of integrity, 
legality, and transparency.

We have implemented internal systems to 
manage risks effectively and adopted secure 
digital channels for reporting misconduct  
and unethical behaviour. 
We ensure that all employees receive dedicated training on these tools, 
extending educational programmes to include the reporting and pre-
vention of workplace harassment and abuse. We continuously improve 
the efficiency of our processes to enhance the value of all Group brands 
and apply the principle of double materiality to ensure transparent and 
comprehensive reporting. Only through such a structured governance 
model can we ensure long-term stability and create sustainable value 
over time.

2/8
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3	
CORPORATE GO-
VERNANCE
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GOVERNANCE STRUCTURE  
AND COMPOSITION

CIAM’s corporate governance system integrates environmental, social 
and governance (ESG) considerations into its strategic planning and 
business management processes.

The Company adopts a traditional Corporate Governance model, con-
sisting of a management body, the Board of Directors, and a superviso-
ry body, the Board of Statutory Auditors.

The Board of Directors oversees the integration of ESG objectives into 
the business model, promoting alignment between the Company’s eco-
nomic goals and the management of material environmental and social 
impacts.

The Board of Statutory Auditors monitors the adequacy of the Compa-
ny’s accounting and organisational framework and carries out the over-
sight activities required under applicable laws and regulations.

CIAM’s governance structure serves as a 
strategic enabler, ensuring that its creative 
vision and commitment to design excellence 
are supported by a robust management 
framework capable of generating 
multidimensional value through planning that 
spans multiple time horizons.

Chairperson of the Board  
of Directors

Federico
Malizia

Roberto Politi

Lazzaro Bogliari

Luca 
Baldoni

Walter Merulli

Filippo Maria 
Pantini

Marco 
Rosabella

Fabrizio Milesi

Paolo Di Bari

Board Member

Statutory Auditor

Alternate Statutory Auditor

Board Member

Statutory Auditor

Alternate Statutory Auditor

Board Member

Statutory Auditor

3/1
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IMPACT MANAGEMENT AND 
CRITICAL ISSUES HANDLING 
MODEL

SUSTAINABLE  
DEVELOPMENT STRATEGY AND 
CORPORATE POLICY

The management of environmental, social and governance matters in-
volves the entire organisation. The Chief Executive Officer oversees the 
integration of ESG objectives into business processes, while the man-
agers responsible for certified management systems support the assess-
ment, monitoring and management of impacts.

Any issues identified are addressed promptly by the relevant functional 
managers in accordance with established procedures and are period-
ically reviewed with Executive Management during corporate update 
and performance review meetings.

ciam.it/whistleblowing

CIAM’s strategy is built on a path of growth, innovation and operational 
excellence, placing service quality and customer satisfaction at the core 
of its business model.

People are recognised as the key drivers of change, while the Compa-
ny’s commitment to environmental responsibility is reflected in the de-
velopment of energy-efficient technological solutions, the responsible 
management of resources, and the continuous monitoring of energy 
consumption and emissions.

ciam.it

In addition, CIAM provides a dedicated section  
on its website for reporting violations (administrative, 
accounting, civil or criminal offenses, and other relevant 
misconduct), ensuring transparency and timeliness  
in managing critical situations.

The corporate policy is inspired by leading international 
protocols (ILO, OECD, UN) and is committed to respecting 
globally recognized human rights.

3/2 3/3
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MECHANISMS FOR REQUESTING 
CLARIFICATION AND REPORTING 
CONCERNS

CIAM provides several channels for requesting clarification and report-
ing potential issues, differentiated for internal and external stakehold-
ers. All employees take part in training courses on the management of 
misconduct reports, while company procedures require the completion 
of specific forms or the submission of emails to the relevant department 
managers. 

For customers and external stakeholders, concerns 
can be reported via dedicated email addresses, with 
a structured management process integrated within 
the Integrated Management System.

3/4
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STAKEHOLDER ENGAGEMENT

CIAM is committed to raising awareness among its employees, collab-
orators and stakeholders regarding the risks associated with its oper-
ational activities, enabling them to act responsibly and consciously 
while actively contributing to the achievement of the Company’s short-, 
medium- and long-term objectives.

Employees and stakeholders are engaged through:

 → Information, training and awareness-raising initiatives on the In-
tegrated Management System and its implementation throughout the 
Organization

 → Promotion of a proactive mindset, fostering a culture of sharing and 
continuous improvement to enhance awareness of each individual’s 
role and responsibilities

 → Ongoing communication with customers, suppliers, contractors and 
the relevant public authorities and regulatory bodies

INSURANCE COMPANIES AND BANKING 
INSTITUTIONS

LOCAL ECONOMIC 
ENVIRONMENT

EMPLOYEES

SUPPLIERSDISTRIBUTORS / RESELLERS

LOCAL BUSINESSES / COMMUNITIES

TRADE ASSOCIATIONS

SUPERVISORY AUTHORITIES / 
INSTITUTIONS

CERTIFICATION BODIES

COMPETITORS

stakeholder

SMALL AND LARGE CUSTOMERS

BUSINESS PARTNERS

SHAREHOLDERS / OWNERSHIP

External Stakeholders

Internal Stakeholder

3/5



BUSINESS  
MODEL

CIAM’s business model is redefining 
the professional Ho.Re.Ca. hospitality 
sector through a seamless 
blend of cutting-edge design, 
precision engineering, and tailored 
customization.
Thanks to an “island-based” industrial organization, in 
which specialized production units transform artisanal 
craftsmanship into complex solutions, the Company 
ensures maximum flexibility and reduced lead times. CIAM’s 
leadership has been strengthened through the evolution of 
its physical products into an advanced service system. 

This transformation has generated a positive and measur-
able impact across all company capitals.

3/6

CIAM operates in the  
Italian, European and  
global markets.
Outside Europe, CIAM’s main customers are located in the following 
countries: the United States of America, Canada, Hong Kong, Singa-
pore, the United Kingdom, Russia, Turkey, Saudi Arabia, Kuwait, Qa-
tar, Jordan, Lebanon, Israel, Morocco, Algeria, Libya, Egypt, Côte d’Ivo-
ire, South Africa and Australia.

Within Europe, CIAM benefits from an extensive and well-established 
customer network across France, Germany, Austria, Belgium, the Neth-
erlands, Switzerland, Spain, Portugal, Poland, Slovenia, Sweden, Hun-
gary, Bulgaria, Ireland, Malta, Croatia, Cyprus, Greece, Romania and, 
naturally, Italy.
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4	
VALUE  
OF COMPANY  
CAPITALS

The concept of capitals represents the various forms of resources and relationships that an or-
ganization uses and transforms to create value over time. During 2025, CIAM identified six key 
capitals, which constitute the fundamental elements of the Company’s value creation process.

This distinction made it possible to identify the most significant areas on which to focus at-
tention: from the responsible management of sourcing and materials to energy efficiency; 
from emissions and waste management to water stewardship and biodiversity preservation; 
from product quality and safety to occupational health and safety; from diversity and equal 
opportunity initiatives to engagement with local communities; and ultimately to economic 
value generation, anti-corruption efforts and fair competition practices

NATURAL CAPITAL (ENVIRONMENTAL)

 → Sustainable sourcing
 → Energy efficiency
 → Emissions and waste management
 → Water resource management
 → Biodiversity

MANUFACTURED CAPITAL (SOCIAL)

 → Product quality and safety

HUMAN CAPITAL (SOCIAL)

 → Occupational health and safety
 → Diversity and equal opportunities
 → Employment management and employee well-being

SOCIAL AND RELATIONSHIP CAPITAL (SOCIAL / GOVERNANCE)

 → Customer care and customer centricity
 → Local community development and engagement

FINANCIAL CAPITAL (GOVERNANCE)

 → Economic value generation and distribution

INTELLECTUAL CAPITAL (GOVERNANCE)

 → Business ethics, anti-corruption and tax transparency
 → Fair competition practices and competitiveness

Each material topic 
has been associated 
with a specific capital, 
strengthening the link 
between the Company’s 
value creation process and 
the Environmental, Social, 
or Governance pillar.



Product quality  
and safety

Occupational health  
and safety

Energy efficiency

Facility emissions and 
waste management

Customer care / customer centricity
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MATERIALITY ASSESSMENT  
AND MATERIALITY MATRIX

CIAM carried out an assessment of its material topics by taking into ac-
count the positive and negative impacts generated on the economy, the 
environment and people across its entire facility during the 2025 report-
ing period. The analysis was conducted considering both stakeholder 
expectations and the Company’s financial perspective.

The process for determining material topics was carried out in accor-
dance with the Company’s specific characteristics, and the methodolo-
gy adopted for identifying the most relevant topics is aligned with the 
requirements set out in GRI 1 “Foundation”.

Through the application of the double 
materiality principle, CIAM assesses materiality 
from two complementary perspectives: 
impact materiality and financial materiality.
The combination of internal management systems and stakeholder en-
gagement forms the basis of the materiality matrix, through which the 
material topics considered relevant to both the Company and the con-
text in which it currently operates are identified.

To facilitate prioritization, impacts were grouped into material topics, 

and the significance threshold was defined for both the Company and 
its relevant stakeholders.

The materiality matrix is the optional graphical representation under-
pinning the identification of material topics for reporting purposes. 
The criterion underlying their definition is the prioritization of the im-
pacts associated with each topic.

4/1
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The table links the material topics identified by 
CIAM to the 17 Sustainable Development Goals 
(SDGs) of the United Nations 2030 Agenda, 
highlighting our commitment to contributing to a 
global action plan for sustainable development.

Specifically, CIAM has identified 13 SDGs as 
relevant to its business activities and aligned with 
its strategic priorities.

Environmental

Product quality and safety

Energy efficiency

Facility emissions and waste

Water resource management

Biodiversity and ecosystem preservation

Social

Occupational health and safety

Diversity and equal opportunities

Local community development  
and engagement

Employment

Visitor and customer care

Governance / Economic

Economic value creation

Anti-corruption

Competitive practices
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5
NATURAL  
CAPITAL

Natural capital includes the environmental 
resources and ecosystems that CIAM uses or 
impacts through its operations. 
The responsible management of natural capital is an integral part of 
the Company’s sustainability-oriented strategic vision, whereby the in-
terdependence between economic performance, environmental protec-
tion and collective well-being is fully recognized. In this context, CIAM 
is committed to minimizing negative impacts while generating posi-
tive environmental outcomes, thereby contributing to the resilience of 
the territories in which it operates.

The following material topics have been identified as significant for 
CIAM, together with the corresponding specific GRI Standards consid-
ered in the analysis.

5/1 — SUSTAINABLE SOURCING AND CIRCULAR MATERIALS MANAGEMENT

 → GRI 301: Materials

 → GRI 308: Supplier Environmental Assessment

5/2 — ELECTRICITY CONSUMPTION

 → GRI 302: Energy

5/3 — EMISSIONS AND FACILITY WASTE MANAGEMENT

 → GRI 305: Emissions

 → GRI 306: Waste

5/4 — WATER RESOURCE MANAGEMENT

 → GRI 303: Water and Effluents

5/5 — BIODIVERSITY AND ECOSYSTEM PRESERVATION

 → GRI 101: Biodiversity
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During 2025, CIAM strengthened its commitment to the efficient man-
agement of Natural Capital resources, demonstrating an overall im-
provement in environmental performance in line with its strategic sus-
tainability objectives.

The integration of environmental sustainability principles into deci-
sion-making processes fosters innovation, encouraging the develop-
ment of solutions and processes with a lower environmental impact 
while promoting sustainable economic models. This approach enables 
the Company to seize new market opportunities and contribute to the 
sustainable development of the communities and territories in which 
it operates.

The data show that a company 
like CIAM goes beyond simply 
“reducing harm”; instead, it plans 
its ecological transition by aligning 
economic efficiency targets with 
the protection of ecosystems.



ALUMINUM

Recycled Raw Material

7,44

Quantity (tons)

32%

Total Raw Material (%)

STAINLESS STEEL 26,20 5%

TOTAL 33,64 1,5%
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SUSTAINABLE PROCUREMENT 
AND CIRCULAR MATERIAL 
MANAGEMENT

5/1

The superior quality of CIAM’s products stems from the combination of 
premium raw materials, such as stainless steel and iron, and suppliers 
that share the same sustainability values, ensuring a transparent supply 
chain that is continuously evaluated from both environmental and so-
cial perspectives. Through targeted Ecodesign practices, CIAM reduces 
the use of virgin resources, which accounted for only 12.9% of the total 
material mass used.

The Company continuously monitors material flows in accordance with 
GRI Standards. In 2025, the total quantity of raw materials purchased 
reached 2,257.57 tonnes, representing an increase of 108.20 tonnes com-
pared to 2024. This figure includes components incorporated into fin-
ished products (goods and semi-finished materials used for both the 
structural elements and the technological core of our solutions), pack-
aging materials (used for product packaging and protection), and con-
sumable materials (used to support and optimize internal industrial 
and administrative activities).

In line with the principles of circular resource management, CIAM prior-
itizes the procurement of recycled and certified materials directly from 
its suppliers. In 2025, the share of recycled raw materials purchased was 
primarily concentrated in aluminium and stainless steel, reflecting the 

Company’s commitment to reducing the use of virgin resources and 
promoting more sustainable production practices.

CIAM recognizes that suppliers are a fundamental link in the value 
chain and that their choices have a significant impact on the overall 
sustainability of the business. In 2025, the Company further strength-
ened the integration of stringent environmental and social criteria into 
its supplier selection and monitoring processes, subjecting relevant new 
suppliers to specific environmental assessments.

IN DETAIL, CIAM IDENTIFIED:

 → 103 suppliers certified to ISO 9001

 → 35 suppliers certified to ISO 14001

 → 27 suppliers certified to ISO 45001

 → 5 suppliers certified to ISO 50001

SUPPLIER MONITORING IS CARRIED OUT THROUGH THE DISTRIBUTION AND RETENTION 
OF DEDICATED ASSESSMENT QUESTIONNAIRES BASED ON:

 → Environmental assessment, aimed at gathering information on 
suppliers’ practices regarding resource management, environmental 
impacts and emissions.

 → Social assessment, aimed at evaluating suppliers’ approaches to hu-
man rights, working conditions and the ethical principles applied with-
in their operations.



3.895.525

1.422.115

725.286

6.042.926

Electricity 2.690.428 6.585.954

Natural Gas

Fuels

TOTAL CONTRIBUTIONS 2025

-

-

2.690.428

1.422.115

725.286

8.733.355

Supply Sources Renewable Energy 
Consumption (MJ)

NON-Renewable Energy 
Consumptio (MJ)

Total  
Consumption (MJ)
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ELECTRICITY CONSUMPTION

5/2

CIAM manages its energy-related aspects through an ISO 50001-certified 
Energy Management System, monitoring the energy consumption of 
its facilities in Petrignano di Assisi and Milan in accordance with GRI 
302.

The increase in electricity consumption is associated with the growth 
of production activities and the greater use of electrical equipment and 
machinery. In particular, the increase in purchased electricity (+8.8%) 
and self-generated electricity consumed from the photovoltaic system 
(+4.3%) resulted in an overall increase in electricity use of 7.0%.

The reduction in natural gas consumption (-0.8%) is linked to the op-
timization of certain phases of the production process, while the de-
crease in diesel consumption (-2.2%) is related to the gradual renewal of 
the Company’s vehicle fleet.

In 2025, total energy consumption increased by 4.5% compared to the 
previous year, in line with the growth in industrial production.

The share of energy from renewable sources 
accounts for 31% of the Company’s total 
annual energy consumption.

Electricity Consumption
The Integrated Report provides a detailed analysis of energy flows, dis-
tinguishing between electricity purchased from the grid and electricity 
generated by the Company’s photovoltaic system. The latter is further 
divided into the portion that is self-consumed and the surplus electric-
ity fed back into the grid.

Energy Consumption by Renewable and Non-Renewable Energy Sources, 2025
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Actions Implemented  
to Reduce Energy Consumption
To reduce its energy consumption during 2025, CIAM implemented the 
following initiatives:

 → Installation of dedicated electricity meters for the continuous moni-
toring of the most energy-intensive production departments;

 → Adjustment of working schedules, resulting in the optimization of 
plant and equipment operating times.

Energy Intensity
Energy intensity indicators were developed to assess and monitor the 
organisation’s internal energy consumption, taking into account the 
following parameters:

The increase in the number of employees, and consequently in hours 
worked, reflects higher production levels driven by the insourcing of 
key manufacturing activities, which also contributed to the growth in 
annual revenue. Energy consumption is expected to decline over the 
coming years, supported by the implementation of the ISO 50001 En-
ergy Management System and the continuous improvement measures 
introduced to enhance energy efficiency.

hours worked

revenue

367.361

31.340.460,00 €

370.199

33.128.273,38 €

number of employees 213 217

Parameters 2024 2024

In 2026, CIAM aims to further reduce 
energy consumption and emissions, 
enhance operational efficiency, and 
maintain its certified management 
systems, thereby supporting its 
long-term decarbonization strategy..
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EMISSIONS AND PLANT  
WASTE MANAGEMENT

5/3

Emissions

The measurement and monitoring of 
greenhouse gas emissions are essential tools 
for understanding our environmental impact 
and guiding continuous improvement actions. 
To this end, we adopt an approach based on operational and financial 
control, enabling us to ensure the traceability of 100% of gross emissions 
generated and of the related reduction initiatives.

We currently monitor and report direct emissions (Scope 1) and indi-
rect emissions associated with purchased energy (Scope 2). Although 
indirect emissions falling under Scope 3 are not yet included within the 
reporting boundary, we continue to promote concrete initiatives aimed 
at reducing our impact across the value chain.

In 2025, through actions undertaken to support the progressive decar-
bonization of air transport, we contributed to a reduction of indirect 
emissions equal to 1.09 tCO₂e. This result was also achieved through 
participation in the GoGreen Plus programme, which involves the use 
of Sustainable Aviation Fuel (SAF), a renewable fuel capable of reduc-
ing emissions by up to 80% compared to conventional aviation fuels.

These initiatives confirm our commitment to identifying increasingly 
sustainable solutions and making a tangible contribution to the transi-
tion towards a lower-carbon development model.

The reporting covers exclusively carbon dioxide (CO₂), as the only 
greenhouse gas applicable to the Company’s specific activities, and is 
based on certified and up-to-date emission factors sourced from au-

thoritative references, including ISPRA, the Italian Ministry for the 
Environment, and the official reports of energy and utility providers. 
The reference values used for the universal metric of tonnes of carbon 
dioxide equivalent (tCO₂e) are based on the 100-year Global Warming 
Potential (GWP) values defined in the IPCC Sixth Assessment Report.

Direct emissions (Scope 1) arise mainly from the consumption of nat-
ural gas for heating purposes and diesel fuel for the Company’s vehicle 
fleet, as well as from the operation of heat pumps serving the produc-
tion facility and office buildings.

The increase recorded in total Scope 1 
emissions is entirely attributable to an 
extraordinary event identified in 2025. The 
Company responded promptly by planning 
and carrying out a major extraordinary 
maintenance intervention, which successfully 
eliminated the source of the leaks and 
restored normal operating conditions. 

Year Natural Gas Fuels Refrigerating 
Machines Total

2023 103,43 38,38 – 141,80

2024 81,32 44,20 3,55 129,07

2025 80,95 42,97 104,40 228,32
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For this reason, the emission peak associated with refrigeration equip-
ment (104.40 tCO₂e) represents a temporary anomaly rather than a 
structural trend in the Company’s operations. Conversely, ongoing ef-
ficiency measures have delivered positive results both in natural gas 
consumption, which decreased to 80.95 tCO₂e (-0.5%), and in vehicle 
fuel consumption, which fell to 42.97 tCO₂e (-2.8%).

Indirect emissions (Scope 2) are reduced through two main factors: 
self-consumption of renewable energy, which by its nature has no asso-
ciated CO₂e emissions, and the carbon-neutral energy footprint of the 
Milan showroom, which benefits from an electricity supply contract 
fully covered by renewable energy certificates.

Emission factors applicable to the Italian electricity grid were also used 
for the calculation of electricity-related emissions.

Through its strategic decisions regarding the procurement and self-gen-
eration of clean energy, CIAM achieved a 41% reduction in net electrici-
ty-related emissions, calculated according to the location-based meth-
od, lowering them to 237.19 tCO₂eq.

Combining Scope 1 and Scope 2 emission sources (location-based meth-
od), total emissions for 2025 amounted to 465.51 tCO₂e, representing a 
26% reduction attributable to the Company’s virtuous practices and im-
provement initiatives.

Waste
Over the years, we have progressively evolved our approach to materials 
management, moving from a focus solely on impact reduction to an 
increasingly circular and regenerative model. Within this framework, 
production residues are not regarded simply as waste to be disposed 
of, but as resources to be recovered, enhanced, and reintegrated into 
production processes whenever possible.

To achieve this objective, we continuously monitor material flows 
throughout the entire production cycle, starting from the entry of raw 
materials into the various manufacturing departments, including steel 
processing and welding, carpentry, painting, foaming, refrigeration, 
electrical systems, glass processing, and packaging.

Our commitment also extends to the management of packaging mate-
rials and waste generated from the components and materials supplied 
by our vendors. Excluding the packaging used for the shipment of fin-
ished products, we strive to manage these materials according to sus-
tainability and recovery principles, promoting a more efficient use of 
resources and making a tangible contribution to the circular economy.

water

waste

noise

water 
discharges

emissions  
into the 

atmosphere

noise

delivery

reuse

waste

electricity

methane

raw 
material

processing* storage  
and shipping

*departments involved: steel and welding / carpentry / painting /  	
foaming / refrigeration and electrical / glassworks / packaging

emissions  
into the 

atmosphere

Electricity (location-based method) 401 164 237 -41%

Emission sources Gross emissions 
(tCO2eq)

Avoided emissions 
(tCO₂eq)

Net emissions 
(tCO₂eq)

Emission reduction 
rate (%)
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Among the most significant results are the recovery performance achieved for 
brass, with a recovery rate of 87%, as well as for wood (46%), together with the 
consolidation of recovery volumes for valuable and heavy metals such as steel 
(74.82 tonnes) and iron (48.28 tonnes).

All waste generated internally is accurately classified using the relevant Eu-
ropean Waste Catalogue (EWC) code and recorded in a centralized corporate 
database managed through the innovative digital platform PrometeoRifiuti, 
which tracks waste descriptions, quantities, and details of the third-party 
companies responsible for transportation and final treatment.

The industrial strategies adopted have enabled us 
to significantly reduce overall waste generation, 
which decreased from 427.13 tonnes in 2024 
to 376.51 tonnes in 2025, representing a 12% 
reduction. 

12%
    OVERALL WASTE  
    REDUCTION IN 2025

Materiale Acquisto Rifiuto a recupero Recupero sull’acquisto

legno 160,36 t 73,64 t 46%

vetro 274,74 t 18,78 t 7%

ferro 169,90 t 48,28 t 28%

rame 6,48 t 0,73 t 11%

alluminio 23,40 t 4,84 t 21%

ottone 0,66 t 0,57 t 87%

acciaio 389,88 t 74,82 t 19%

poliolo-isocianato (taniche vuote) 9,52 t 0,76 t 8%

This result was driven by reductions in both non-hazardous waste, 
which fell from 402.25 tonnes to 362.05 tonnes (-10%), and hazardous 
waste, which decreased from 24.88 tonnes to 14.46 tonnes (-58%). These 
improvements confirm the effectiveness of the actions undertaken to 
promote increasingly efficient resource management and a stronger 
alignment with circular economy principles.

In 2025, we further strengthened our commitment to reducing emis-
sions and waste through targeted initiatives focused on monitoring, re-
covery, and resource valorization. We expanded the scope of monitored 
material flows, improved the recovery of raw materials and production 
residues, and integrated new environmental objectives into our ISO 
50001 and ISO 14001 certified management systems. At the same time, 
we reduced overall waste generation by prioritizing recovery and reuse 
practices and introduced the PrometeoRifiuti platform to ensure more 
efficient, transparent, and traceable management of environmental 
processes.
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WATER RESOURCE 
MANAGEMENT

5/4

Water is a precious resource that we manage with care and responsibil-
ity. In 2025, we recorded a significant reduction in water withdrawals at 
both Company sites, confirming our commitment to the increasingly 
efficient use of natural resources.

Water consumption is exclusively related to civil uses and is not con-
nected to production processes, thereby avoiding any chemical alter-
ation attributable to industrial activities. In addition, the widespread 
installation of drinking water dispensers across Company premises has 
contributed to a significant reduction in single-use plastic consump-
tion.

In 2025, total water withdrawal amounted to 0.273 megalitres at the 
production facility in Petrignano di Assisi and 0.011 megalitres at the 
Milan showroom. To protect local ecosystems, wastewater generated at 
the production facility is treated through an activated sludge treatment 
plant prior to discharge, while wastewater management at the Milan 
site is entrusted to specialized service providers.
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PRESERVATION OF 
BIODIVERSITY AND 
ECOSYSTEMS

5/5

Biodiversity is regarded by CIAM as an invisible engine that sustains 
ecosystem functioning and human well-being. For this reason, we have 
integrated biodiversity protection into the core of our sustainable de-
velopment strategy, actively working to prevent, mitigate, and reverse 
biodiversity loss in line with the Kunming-Montreal Global Biodiversi-
ty Framework (GBF).

Our commitment is reflected in a profound 
technological transformation aimed at 
reducing the impact of chemical substances 
and emissions, in line with GBF Target 7.

ECO-FRIENDLY REFRIGERANT TRANSITION

We have completed the full replacement of traditional refrigerants across 
our entire standard product range, adopting exclusively low-impact nat-
ural refrigerants such as R290 and R455A, thereby almost entirely elimi-
nating direct emissions associated with conventional refrigerants.

ZERO PU PROJECT (ZERO POLYURETHANE)

We are developing our first product line completely free of expanded 
polyurethane foam, replacing it with advanced recycled materials such 
as MDF and VIP (Vacuum Insulation Panels). The increased use of al-
uminium has enabled us to reduce the plastic content to less than 5%, 
compared with an industry average of approximately 30%.

SMART FUTURE TECHNOLOGIES

Solutions such as Re-Clima and 4MODE optimize energy consump-
tion, while NO-ICE and Defrost Line minimize operational waste and 
improve overall system efficiency. 

All these initiatives serve as direct climate mitigation tools, helping to 
protect natural habitats from climate-related degradation.

Our commitment to ecosystem protection also extends beyond the 
boundaries of our facilities through the direct management of green 
areas and roundabouts in the municipalities of Bastia Umbra and Petri-
gnano di Assisi, creating valuable microhabitats for local biodiversity 
and the community.

Following the continuous updating of its Emissions Report in accor-
dance with the GHG Protocol, in November 2025 CIAM obtained the 
prestigious UNI ISO 37101 certification within the TURN Sustainable 
Energy District. This remarkable achievement certifies the Company’s 
development model, which aims to transform industrial excellence into 
a tangible expression of care and responsibility for the planet.



73

RISK MANAGEMENT

5/6

We integrate the management of Natural Capital into our risk manage-
ment system, with the aim of identifying, assessing, and monitoring 
environmental factors that may influence value creation in the short, 
medium, and long term.

The main risks we monitor include:

 → Physical risks related to the effects of climate change and extreme 
weather events

 → Transition risks associated with regulatory, technological, and mar-
ket developments towards low-carbon models

 → Operational risks connected to the use of natural resources and the 
management of business activities

These risks may result in impacts such as:

 → Increased operating and energy costs

 → Disruptions to production activities

 → The need for new investments to meet decarbonization objectives

 → Regulatory non-compliance risks

 → Potential reputational impacts

To mitigate these risks, we adopt an integrated approach based on con-
crete actions and dedicated monitoring systems.

In particular:

 → On the energy front, we invest in plant efficiency improvements and 
energy optimization initiatives to reduce energy dependency, contain 
operating costs, and limit greenhouse gas emissions

 → With regard to the use of natural resources, we promote the increas-
ingly efficient use of water and raw materials through the continuous 
improvement of production processes

 → Within the framework of the circular economy, we develop initia-
tives aimed at reducing waste, increasing material recovery, and en-
hancing the use of recycled materials

 → In terms of environmental compliance, we implement control and 
monitoring systems designed to ensure adherence to applicable laws, 
regulations, and standards

The effectiveness of the actions undertaken 
is monitored through specific environmental 
performance indicators, including energy 
and water consumption, greenhouse 
gas emissions, resource use, and waste 
management.
This approach enables us to transform environmental risks into oppor-
tunities for continuous improvement, guiding strategic decisions and 
investments towards increasingly sustainable solutions. Through the 
responsible management of Natural Capital, we strengthen the organi-
zation’s resilience, improve operational efficiency, and contribute to the 
creation of long-term value for the Company and all its stakeholders.
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OBJECTIVES AND ACTIONS

5/7

During 2025, innovative projects related to Natural Capital were devel-
oped, involving the allocation of a portion of Financial Capital to sup-
port their implementation.

In line with the material topics identified for Natural Capital, we have 
defined a series of objectives and initiatives aimed at the continuous 
improvement of our environmental, energy, and sustainability perfor-
mance.

Project / Initiatives undertaken Capital invested / Improvement achieved

Preparation of the first Sustainability Report 15.700,00€

Renewal of ISO 50001 certification 32.798,00€

Installation and implementation of the PrometeoRifiuti software 4.880,70€

Monitoring of electricity consumption through the installation of 
dedicated meters 32.798,00 €

Adjustment of working hours Indexed electricity consumption improvement  
(-1.18% compared to 2024)

Management initiative Optimization and adjustment of the office air conditioning system

TOTAL 86.176,70€
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6
MANUFACTURED 
CAPITAL

Manufactured capital includes the facilities, infrastructure and tech-
nologies that support our operations. Their continuous development 
is essential to ensuring operational efficiency, quality, innovation and 
long-term competitiveness.

Within this capital, we associate the following material topic, which we 
consider a priority for our business activities, together with the relevant 
GRI Standard assessed.

ID 6: PRODUCT QUALITY AND SAFETY

 → GRI 416-2: Incidents of non-compliance concerning the health and 
safety impacts of products and services

We regard manufactured capital as a strategic driver of value creation. 
Through the efficient management of our processes and production 
assets, we pursue objectives related to quality, competitiveness and 
sustainability, while ensuring high standards of safety, reliability and 
performance for customers and employees alike.
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PRODUCT QUALITY  
AND SAFETY

RISK MANAGEMENT

6/1 6/2

For us, product quality and safety are not merely technical requirements, 
but fundamental elements in protecting our customers, strengthening 
trust in our brand, and creating long-term value. In a market that in-
creasingly demands reliability, durability, hygiene, and safe product 
use, we work every day to ensure high quality standards throughout the 
entire lifecycle of our products.

In 2025, we continued to oversee these aspects through a structured 
control and monitoring system, enabling us to manage reports and 
non-conformities across the entire value chain, from suppliers and in-
ternal processes to the end customer.

During the year, a total of 3,690 non-conformities were identified, with 
an estimated management cost of €681,596.08. We continuously anal-
yse this data to identify opportunities for improvement and further en-
hance the effectiveness of our processes.

Our commitment to quality and safety is reflected in the results 
achieved. In 2025, we received no reports or complaints related to 
non-compliance concerning product information or impacts on cus-
tomer health and safety. This achievement, together with the main-
tenance of our ISO 9001 certification, confirms the robustness of our 
management system and our ongoing commitment to reliability, trans-
parency, and stakeholder satisfaction.

The management of risks related to manufactured capital is aimed 
at ensuring operational continuity, industrial efficiency and product 
quality.

The main production-related risks include:

 → potential disruptions to operating processes (equipment downtime 
or machinery failures)

 → inefficiencies in the use of resources

 → variations in the quality of raw materials

 → challenges affecting supply chain management

To mitigate these risks, the Company adopts a structured approach 
based on scheduled and preventive maintenance of production assets, 
continuous monitoring of manufacturing performance, and ongoing 
investments in advanced technologies and automation.

Particular attention is devoted to quality management through controls 
implemented throughout the production process and certification sys-
tems designed to maintain low defect rates and ensure product compli-
ance with the required standards.

In addition, supplier diversification and careful procurement plan-
ning help reduce the risk of disruptions across the supply chain.

A skilled and continuously trained workforce further contributes to 
preventing operational errors and enhancing production flexibility.

Overall, the management of production-related risks enables CIAM to 
safeguard and enhance its manufactured capital, ensuring operational 
stability, responsiveness to changing market demand and the creation 
of sustainable long-term value, in line with the principles of integrated 
reporting.
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OBJECTIVES AND ACTIONS

6/3

During 2025, several innovative projects related to manufactured capi-
tal were developed, supported by the allocation of a portion of the Com-
pany’s financial capital to their implementation.

In line with the material topic identified for Manufactured Capital, 
CIAM defined a series of objectives and initiatives aimed at supporting 
continuous industrial development and the ongoing improvement of 
operational and economic efficiency.

Strategic Area Company Contribution

Quality and sustainability of raw materials Procurement of 1.15% recycled raw materials

Supplier monitoring and qualification Maintenance of supplier assessment in accordance with ISO 14001

Process performance monitoring Continued monitoring of Scope 1 and Scope 2 emissions  
in line with ISO 14001 and ISO 50001

Optimization of materials and waste management Reduction in the share of waste sent for recovery

Optimization of materials and waste management Implementation of the PrometeoRifiuti platform
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7
HUMAN  
CAPITAL

Human capital encompasses the skills, experience and capabilities of 
our people. Their growth and development are fundamental to support-
ing innovation, business performance and our ability to address future 
challenges.

Within this capital, we associate the following material topics, which 
we consider priorities for our business activities, together with the rele-
vant GRI Standards assessed.

ID 7: OCCUPATIONAL HEALTH AND SAFETY

 → GRI 403: Occupational health and safety

ID 8: DIVERSITY AND EQUAL OPPORTUNITY

 → GRI 405: Diversity and equal opportunity

 → GRI 406: Non-discrimination

 → GRI 407: Freedom of association and collective bargaining

 → GRI 411: Rights of indigenous peoples

ID 10: EMPLOYMENT MANAGEMENT AND EMPLOYEE WELL-BEING

 → GRI 401: Employment

 → GRI 402: Employee and management relations

 → GRI 404: Training and education

 → GRI 408: Child labor

 → GRI 409: Forced or compulsory labor

 → GRI 412: Human rights assessment

 → GRI 414: Supplier social assessment



85

For us, human capital is one of the fundamental drivers of value cre-
ation and sustainable business growth. We go beyond compliance with 
regulatory requirements by fostering a working environment where 
well-being, inclusion, safety and professional development are integral 
parts of our corporate strategy.

We believe that people are 
the driving force behind 
innovation and continuous 
improvement.
The skills, experience and engagement of our employees contribute 
every day to enhancing process efficiency, product and service quality, 
and relationships with all stakeholders.

For this reason, we continuously invest in the development and en-
hancement of our human capital through training and professional 
growth programmes, merit-based recognition systems, and organisa-
tional models founded on collaboration, empowerment and the sharing 
of corporate objectives.
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OCCUPATIONAL HEALTH  
AND SAFETY

7/1

The health and safety of our people are a top priority and are closely 
linked to employee well-being, process efficiency and our ability to cre-
ate long-term value. For this reason, we work every day to foster a safe, 
healthy and inclusive workplace through structured management sys-
tems, preventive measures, continuous training and the active involve-
ment of our people.

Our commitment is supported by the ISO 45001 certification, first ob-
tained in 2024 and successfully maintained throughout 2025. The certi-
fication covers 100% of employees and non-employee workers included 
within the scope of the management system. It is subject to periodic 
audits by an independent third-party certification body, ensuring the 
effectiveness of our approach and the continuous improvement of the 
measures adopted.

To effectively manage occupational health and safety matters, we ap-
ply the Plan-Do-Check-Act (PDCA) model, which enables us to plan, 
implement, monitor and continuously improve prevention and protec-
tion activities. The diversity of our production processes requires careful 
oversight of the various job roles and associated risks. Every business 
area, from raw material processing to assembly and logistics operations, 
is supported by specialised professionals dedicated to health and safety 
management. These activities are complemented by an Occupational 
Health Physician, appointed through a qualified external organisation, 
who ensures the protection of workers’ health in full compliance with 
confidentiality requirements and applicable regulations. We firmly be-
lieve that an effective safety culture must be built on the active partici-
pation of people. 

To this end, we encourage the direct involvement of employees in pre-
vention processes and continuous improvement initiatives. We also pro-
vide training on procedures for reporting misconduct and irregularities, 
in compliance with Legislative Decree No. 24/2023 on Whistleblowing, 
fostering transparency, accountability and information sharing across 
the organisation.

During 2025, although the Company’s Frequency Rate recorded a slight 
increase (+1.7% compared to the national average), the severity rate de-
creased by 0.12, reaching a level 56% lower than the national average.

Within the framework of our ISO 45001 Health and Safety Management 
System, we also recorded a positive increase in reported near misses, 
rising from 2 to 7 cases compared to the previous year. This trend re-
flects greater employee awareness and a stronger safety culture, which 
are essential in preventing more serious incidents related to behavioural 
factors.

We are particularly pleased to report that 
no occupational illnesses or diseases 
were recorded during 2025, among either 
employees or external contractors.
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DIVERSITY AND EQUAL 
OPPORTUNITY

7/2

For CIAM, diversity is not merely an ethical principle, but a true stra-
tegic lever for fostering innovation, creativity and sustainable growth.

One of the most significant achievements reached in 2025 concerns in-
ternal leadership. In line with the Company’s strategic objectives, we 
promoted a strong commitment to gender equality within our strategic 
governance bodies.

CIAM’s workforce totals 217 employees, reflecting the Company’s steady 
growth in human capital.

The vast majority of employees work at the Petrignano di Assisi head-
quarters, while two employees are permanently based at the Milan 
showroom office.

In 2025, there was a slight decrease in the number of production employ-
ees, offset by an increase in the number of office employees, apprentices 
and middle managers, despite the outsourcing of certain roles. 

Workforce stability is supported by 183 permanent employment con-
tracts and 7 fixed-term contracts. The investment in apprenticeship 
programmes, with 27 young people recruited, demonstrates CIAM’s com-
mitment to building long-term professional relationships.

In addition, 213 employees work full-time, while only 4 employees hold 
part-time positions.

The employee headcount does not include individuals serving on the 
Company’s governance bodies.

In order to promote an inclusive and safe working environment, in 2025 
the Company provided all employees with advanced digital tools aimed 
at safeguarding individual well-being. These included a dedicated plat-
form for reporting incidents of gender-based violence in the workplace 
and a secure, confidential channel for reporting harassment, ensuring 
respect for and protection of each individual’s dignity.

As evidence of this commitment, CIAM is proud to report that no in-
cidents of discrimination were recorded during 2025.

100% of CIAM employees are covered by the National Collective Labour 
Agreement (CCNL) for the metalworking industry. The current absence 
of formal trade union representation within the facility does not rep-
resent a shortcoming; rather, it reflects an organisational model based 
on direct, open and continuous dialogue between management and 
employees, which helps minimise workplace conflict and maintain a 
positive and equitable working environment.

Our approach to social sustainability extends beyond the boundaries of 
our facilities. In 2025, we expanded the monitoring of human and la-
bour rights across our supply chain through the distribution of a Sup-
plier Social Assessment Questionnaire, designed to verify compliance 
with freedom of association and collective bargaining rights among our 
business partners.

The proportion of suppliers located in Europe remained unchanged 
from 2024, accounting for 99.7% of the total supplier base. These sup-
pliers operate within the European Union, where civil, political and 
economic rights are protected.

No incidents involving violations of the rights of Indigenous Peoples, 
nor any related complaints, were reported during the year.

The workforce analysis reflects a high degree of 
organisational stability and a strong commitment to 
investing in young talent, with 22% of employees belonging 
to the under-30 age group.
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The representation 
of women among 
internal members of 
the governance bodies 
increased from 16% in 
2024 to 25% in 2025, 
marking a 9 percentage-
point increase.
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EMPLOYMENT MANAGEMENT 
AND EMPLOYEE WELL-BEING

7/3

During 2025, we recorded significant workforce growth, reaching a total 
of 217 employees. This development was supported by our commitment 
to enhancing local talent and leveraging the skills available within the 
local community, reaffirming our role as a company deeply rooted in 
the territory and a generator of employment opportunities.

The strength of our human resources management is further confirmed 
by the reduction in the overall turnover rate, which decreased by 5% 
compared to the previous year. This result reflects our ability to attract, 
engage and retain talented people, contributing to a positive, participa-
tory and growth-oriented working environment.

Our commitment to our people is also reflected in our welfare initia-
tives and employee recognition programmes. During 2025, we allocated 
€100,000 to employees upon the achievement of Company objectives, 
provided the welfare benefits established under the National Collective 
Labour Agreement (CCNL), amounting to €200 per employee, and en-
sured participation in Cometa, the supplementary pension fund for the 
metalworking sector.

At the same time, we continued to invest in skills development, recog-
nising training as a strategic driver of both individual and organisa-
tional growth.

Training programmes, both mandatory and specialist, are designed to 
strengthen professional competencies, nurture talent and support the 
development of our people within the Company.

To support this approach, all professional categories are involved in a 
structured performance evaluation process, enabling the recognition of 
individual contributions, the identification of development opportuni-
ties and the promotion of a culture based on merit, accountability and 
continuous improvement.

In 2025, a total of 1,633 training hours were 
delivered, representing an increase of 19.7% 
compared to the 1,318 hours provided in 2024. 

We are also committed to ensuring an ethical, inclusive and human 
rights-oriented workplace. No cases of child labour or forced labour 
were reported in 2025. In the same year, in collaboration with ARPAL 
Umbria, we launched three internship programmes aimed at support-
ing young people in their career orientation and facilitating their entry 
into the labour market, thereby contributing to skills development and 
local community growth.

Description Number of Employees Rate (%)

Employees of CIAM S.p.A. as of 01/01/2025 213 -

Total new hires 21 10%

Total employee departures 17 8%

Employees of CIAM S.p.A. as of 31/12/2025 217 -

Turnover rate 2024 13% -5%

Turnover rate 2025 8% -5%
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The management of risks related to human capital is a central element 
of CIAM’s value creation model, as it directly impacts operational conti-
nuity and the long-term sustainability of the organisation. The Compa-
ny adopts a structured approach to the identification, assessment and 
mitigation of the main risks associated with human resources, includ-
ing:

 → unplanned employee turnover

 → loss of key competencies

 → declining employee engagement

 → risks related to health, safety and organisational well-being

To address these risks, we have implemented retention policies, devel-
opment programmes and succession planning initiatives, alongside 
monitoring systems based on specific KPIs, such as turnover rate, ab-
senteeism rate, workplace accidents and employee satisfaction levels. 
This approach helps strengthen organisational resilience, prevent neg-
ative impacts on performance, and ensure the protection and enhance-
ment of human capital, thereby contributing to the creation of sustain-
able long-term value.

During 2025, several innovative projects related to human capital were 
developed, supported by the allocation of a portion of the Company’s 
financial capital to their implementation.

In line with the material topics identified for Human Capital, we de-
fined a series of objectives aimed at strengthening the contribution of 
our people to the Company’s sustainable success.

RISK MANAGEMENT OBJECTIVES AND ACTIONS

7/4 7/5

Project / Initiatives Undertaken Capital Invested / Improvement Achieved

MagicINFO platform subscription; use of five 40” Samsung displays 
to reduce paper consumption 30,00€

Installation and implementation of the PrometeoSicurezza software 9.044,00€

Recertification ISO 9001-14001-45001 8.500,00€

TOTAL 19.044,00€
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8
SOCIAL  
AND RELATIONAL  
CAPITAL

Social and relational capital encompasses the relationships of trust we 
build with customers, suppliers, institutions, local communities, and 
other stakeholders. Through dialogue and collaboration, we strengthen 
our reputation and contribute to the creation of shared value.

The following material topics are associated with this capital, which we 
consider priorities for our business activities, together with the relevant 
GRI Standards.

ID9: LOCAL COMMUNITY DEVELOPMENT AND ENGAGEMENT

 → GRI 413: Local communities

 → GRI 415: Public policy

ID 11: CUSTOMER CARE AND CUSTOMER CENTRICITY

 → GRI 416-1: Assessment of the health and safety impacts of product 
and service categories

 → GRI 417: Marketing and labeling

 → GRI 418: Customer privacy

For us, Social and relational capital is a fundamental element of sus-
tainable and shared growth. Through dialogue with local stakeholders, 
engagement with local communities, and continuous attention to our 
customers, we build strong and lasting relationships that generate value 
for all stakeholders.

Our ability to foster trust and collaboration helps strengthen our repu-
tation, support local development, and enhance the organization’s resil-
ience and long-term growth.
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With regard to customer relationship management, CIAM monitors customer satis-
faction through an ABC analysis of volumes and customer loyalty.

In addition, a total of 3,690 non-conformities were recorded. The related manage-
ment costs accounted for an average annual impact of 2.06% on monthly revenue. 
This represents an improvement compared to 2024, when the incidence stood at 
2.14%.

In 2025, the Company supported and sponsored local sports, social and cultur-
al initiatives, including SIR Safety Perugia Volley, motorcycle racer Luca Maria 
Casagrande Contardi, ASD Petrignano Calcio, the Passionist Community led by 
Father Alberto Canestrari, the Rotary Club, the institutional development project 
for the Assisi area, Alessandro Vitiello – Donna Clelia, and the “Daniele Chianelli” 
Committee for Life.

During 2025, innovative projects related to social and relational capital were de-
veloped, involving the allocation of a portion of financial capital to support their 
implementation.

This allocation included:

 → Sponsorships

 → Participation in events and trade fairs

 → Collaborations 

The ability to generate value is monitored through key performance indicators 
(KPIs), which establish a structured link between social and relationship capital 
inputs and operational outputs in terms of sustainable growth, organisational re-
silience and shared value creation over the short, medium and long term. In prac-
tice, this monitoring involves analysing internal parameters related to production 
quality and stakeholder relationships, including the defect rate, the incidence of 
non-conformity costs on monthly revenue, the repurchase rate, the churn rate and 
the proportion of repeat customers. These factors are complemented by the assess-
ment of suppliers’ ESG certifications, monitoring of average payment times, the 
number of local community initiatives and the tracking of any violations. In 2025, 
CIAM retained 56.4% of its customers, while recording a churn rate of 44.7%.

The Company’s sales network identified 421 
recurring customers and 802 one-time customers 
during 2025.
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LOCAL COMMUNITY 
DEVELOPMENT AND 
ENGAGEMENT

8/1

Corporate social responsibility means having deep roots in the commu-
nities where we operate, enhancing local value, fostering participation, 
and building relationships based on trust and a sense of belonging.

In 2025, the Company strengthened its 
commitment to the Umbrian community by 
collaborating with local suppliers, 25.2% of 
whom are based within the region, and by 
prioritizing the employment of local talent.
The share of local suppliers located within the regional boundaries in-
creased from 20.5% in 2024 to 25.24% in 2025, representing a growth of 
4.74 percentage points.

In addition to supporting economic development, we are committed to 
protecting the surrounding environment by ensuring full compliance 
with all applicable regulations aimed at preventing pollution. In 2025, 
we actively collaborated with local authorities in the maintenance and 
management of public green areas within two major roundabouts lo-
cated in the municipalities of Bastia Umbra and Petrignano di Assisi.

CUSTOMER CARE AND 
CUSTOMER CENTRICITY

8/2

Product quality, customer satisfaction and the highest standards of 
safety are at the heart of every process. All products leaving the man-
ufacturing facility bear the CE marking and undergo rigorous risk 
assessments during the design phase, as well as laboratory testing, to 
ensure the health and safety of end users.

Thanks to the Quality Management System, 
100% of marketed products are accompanied 
by verified labeling and instructions. As a 
result, no cases of non-compliance related 
to marketing communications or product 
information were recorded in 2025.
In addition, the adoption of an advanced cybersecurity architecture 
contributed to reducing cyber risks, with no reported incidents involv-
ing customer data breaches or losses.
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RISK MANAGEMENT

8/3

Risk management related to Social and Relational Capital is a strategic 
priority, as the strength of relationships with key stakeholders directly 
influences the organization’s sustainability and resilience. The Compa-
ny identifies and monitors the main relational risks, including:

 → Loss of trust among customers, suppliers, or local communities;

 → Reputational damage;

 → Failure to comply with ethical standards or regulatory requirements 
throughout the value chain.

To mitigate these risks, we adopt structured stakeholder manage-
ment policies, systems for monitoring stakeholder satisfaction and en-
gagement, compliance protocols, and ethical guidelines governing all 
business and social relationships. Our approach also includes supplier 
assessments based on ESG criteria and ongoing dialogue initiatives 
with institutions and local communities, helping to reduce potential 
negative impacts and strengthen long-term relationships built on trust. 
In this way, risk management contributes to preserving and enhancing 
social and relational capital, ensuring the creation of sustainable value 
over the long term.

Area Azione / Obiettivo Orizzonte temporale Risultato atteso

Stakeholder engagement and 
shared value creation

Participation in two 
biodiversity conservation 

initiatives

Short term

Strengthening relationships with 
the local community and increasing 

social value

Enhancing the local area Continued management of 
urban green spaces

Improving environmental quality 
and the well-being of the local 

community

Development of partnerships and 
collaborations

Definition of the 
2027 programme and 

certification renewal audit 
for the 2026–2028 period

Consolidating relationships with local 
and institutional stakeholders

Shared value creation Donation in support of the 
Italian Red Cross

Supporting local social initiatives 
and strengthening the company’s 

reputation

Local economic development
Maintaining the proportion 

of local suppliers above 
25%

Supporting the local economy and 
strengthening the local supply chain

Stakeholder engagement
New biodiversity 

awareness-raising and 
conservation projects

Medium term

Increasing environmental awareness

Local partnerships and 
collaborative networks

Sharing decision-making 
processes to create 

collaborative networks 
within the TURN Project

Strengthening collaboration and 
stakeholder participation

Local development and cooperation Consolidation of the TURN 
Project at regional level Long term Generating shared value

Stakeholder trust and service 
quality

Continued management of 
non-conformities (NCs)

Short term

Improving customer satisfaction

Quality and reliability Maintaining ISO 9001 
certification Ensuring high quality standards

Financial strength and business 
continuity Improving EBITDA

Increasing investment capacity 
and strengthening the company’s 

financial sustainability

Market growth and competitiveness Increasing revenue Medium term
Expanding the customer base and 

consolidating the company’s market 
presence

OBJECTIVES AND ACTIONS

Coherently with the material topics identified for Social and Relational 
Capital, we have defined a set of objectives aimed at strengthening the 
Company’s reputation, fostering stakeholder trust, and enhancing its 
ability to operate in a sustainable manner.

8/4
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9
FINANCIAL  
CAPITAL

Financial Capital represents a strategic lever for CIAM, providing the 
resources necessary to support the Company’s operations, investments, 
and growth.

Responsible, long-term-oriented financial management contributes to 
strengthening the Company’s financial soundness and generating sus-
tainable value for stakeholders.

The following material topic is associated with this capital and has 
been identified as a priority for the Company, together with the relevant 
GRI Standards considered:

ID 12: ECONOMIC VALUE GENERATION AND DISTRIBUTION

 → GRI 201: Economic Performance

 → GRI 202: Market Presence

 → GRI 203: Indirect Economic Impacts

 → GRI 204: Procurement Practices

The Sustainable Development Goals (SDGs) associated with this mate-
rial topic are presented below.

The data demonstrate that our Company’s approach goes beyond the 
mere maximization of profit. We pursue long-term financial stability 
by aligning economic performance targets with social equity, supply 
chain optimization, and tangible support for local communities.

The robustness of the Company’s operating performance, as evidenced 
by an EBITDA of €5,577,619, representing a slight decrease of 1.3% com-
pared to the previous year, supports annual operating cash flow genera-
tion, ensuring adequate internal financing capacity and protecting the 
Company’s margins from market fluctuations.
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ECONOMIC AND FINANCIAL 
INDICATORS AND VALUE 
GENERATED

9/1

During the 2025 financial year, CIAM continued to demonstrate its 
strength as a solid and financially sound partner. Despite a challeng-
ing global macroeconomic environment, which resulted in a moder-
ate and controlled decline in profitability indicators, with net ROE at 
14.48% and ROS at 13.83%, the Company’s industrial operations showed 
a strong degree of resilience.

The Operating Business Performance Index 
increased by 2.1%.
The Company’s long-term stability and business continuity are sup-
ported by strong solvency indicators: Net Working Capital grew by 
7.9% to €17,055,707, while the Treasury Margin remained firmly posi-
tive at €13,250,585, up 6.9% compared to the previous year.

The main economic and financial indicators, together with the mea-
surement of value generated, distributed and retained, are presented 
below, providing integrated and transparent reporting that combines 
compliance with statutory and tax requirements with internationally 
recognized corporate reporting best practices.

Within this framework, the total Economic Value Generated and Dis-
tributed (EVG&D) amounted to €62,966,995 (+ 4.9% compared with 
the previous year). This result reflects the financial resources allocat-
ed to commercial development initiatives and the significant strategic 
investments made in support of the Milan showroom and exhibition 
space.

As part of its commitment to employee welfare and long-term finan-
cial security, aimed at safeguarding and enhancing human capital (GRI 
201-3), contributions to voluntary pension schemes funded through 
employees’ severance pay accruals (TFR) increased by 54.6%, reaching 
€95,394. This trend indicates growing employee confidence in supple-
mentary pension and retirement savings arrangements. Furthermore, 
the Company ensures full pay equity and market alignment (GRI 202-1) 
by applying a strict 1:1 ratio between entry-level remuneration and the 
applicable local minimum wage established under the relevant national 
collective labour agreements, for equivalent roles and responsibilities.

Economic Indicators Financial Statement Item /  
GRI Reference FY 2025 Change 2024-2025

Revenue Income Statement (A1) 33.128.273,00 € +5,7%

EBITDA
Earnings Before Interest, Taxes, 
Depreciation and Amortization 

(EBITDA)
5.577.619,00 € -1,3%

Net Profit Profit for the Year 2.820.805,00 € -21,5%

Cash and Cash Equivalents Statement of Financial Position 
(Assets C.IV) 4.775.444,00 € -41,0%

Long-term Investments (CAPEX) Total Capital Expenditure 449.437,00 € –

Direct Economic Value Generated (EVG) GRI 201-1 (Net revenue and other 
income) 33.392.141,00 € +3,5%

Economic Value Distributed (EVD) GRI 201-1 (Operating costs, 
employee, taxes, community) 29.574.854,00 € +6,6%

Economic Value Retained GRI 201-1 (Reserves, amortization; 
EVG - EVD)  3.817.287,00 € -15,4%
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CAPITAL ALLOCATION AND 
INVESTMENT POLICIES

9/2

CIAM’s financial planning for FY 2025 was focused on strengthening its 
capital structure and advancing technological renewal through targeted 
investments in both tangible assets and intellectual property and digi-
talisation initiatives. Beyond meeting the accounting requirements of 
the Statement of Financial Position, these investments contribute to 
the Company’s innovation capacity and generate positive indirect eco-
nomic impacts on local communities and the wider economy (GRI 203).

With regard to intangible assets, a strong 
commitment to protecting innovation and 
brand value is reflected in the substantial 
increase in investments related to Industrial 
Patent Rights, which nearly doubled 
(+99.8%), and Concessions, licences and 
trademarks (+114.6%). 
As for tangible assets, the largest share of investments was allocated 
to Plant and machinery (€2,685,860), supporting operational efficiency 
improvements and the technological upgrading of the Company’s man-
ufacturing facilities.

Asset Category Balance Sheet Item FY 2025 Change 2024-2025

Investments in intangible assets Total Intangible Assets 880.508,00 € -13,6%

Start-up, expansion and other intangible assets Notes to the financial statements 722.735,00 € -21,4%

Development costs Notes to the financial statements 20.562,00 € -37,0%

Industrial patent rights  
and intellectual property Notes to the financial statements 104.778,00 € +99,8%

Concessions, licences, trademarks  
and similar rights Notes to the financial statements 32.433,00 € +114,6%

Investments in tangible assets Total Tangible Assets 3.207.084,00 € -9,7%

Land and buildings Notes to the financial statements 10.561,00 € -14,0%

Plant and machinery Notes to the financial statements 2.685.860,00 € -10,5%

Industrial and commercial equipment Notes to the financial statements 96.110,00 € +37,8%

Industrial and commercial equipment Notes to the financial statements 414.554,00 € -11,0%
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RISK MANAGEMENT

9/3

We adopt a responsible and proactive approach to financial capital 
management, supported by a structured system for monitoring key 
risks, in line with the requirements of Article 2428 of the Italian Civ-
il Code and the Governance principles of the GRI Standards. This ap-
proach enables us to maintain financial strength and flexibility while 
creating the conditions for sustainable long-term growth.

We invest part of our financial resources in 
developing human, intellectual and natural 
capital, recognising these as key elements in 
CIAM’s sustainable growth and long-term value 
creation. 

To preserve our financial strength, we continuously monitor and man-
age the main risks associated with this form of capital:

LIQUIDITY RISK

This risk is managed by maintaining a constant balance between cash 
inflows and outflows. Despite the planned reduction in cash and cash 
equivalents (-41.0%) resulting from investment and development strate-
gies, including the Milan showroom, CIAM’s financial position remains 
sound. Net Working Capital (€17,055,707) and a strongly positive Li-
quidity Margin (+6.9%, amounting to €13,250,585) ensure full coverage 
of current liabilities.

CREDIT RISK

This risk is mitigated through a careful preliminary assessment of cus-
tomers’ creditworthiness and solvency, combined with ongoing mon-
itoring of cash collection trends to optimise working capital manage-
ment.

MARKET RISK (INTEREST RATES AND FOREIGN EXCHANGE RATES)

This risk is managed through a balanced allocation of fixed-rate and 
variable-rate financing sources. Borrowing costs are monitored period-
ically. CIAM’s excellent EBITDA performance (€5,577,619.00) provides 
a high level of self-financing capacity, reducing exposure to financial 
market volatility and safeguarding net profit for the year.
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ACTIONS AND OBJECTIVES

9/4

In line with the identified material topic, we set objectives aimed at en-
suring business continuity, financial stability and sustainable growth. 
By responsibly managing financial capital and the associated risks, we 
strengthen CIAM’s resilience and contribute to creating lasting value for 
all stakeholders.

Area Objective/Action Time Horizon Expected Outcome

Financial structure and capital 
strength

Maintaining a balance 
between equity and debt 

financing

Short term

Strengthening financial stability and 
reducing debt risk

Business profitability Improving EBITDA by 4% Increased capacity to generate 
economic value and self-finance

Liquidity and business continuity
Maximising sustainable 

profitability and ensuring 
adequate liquidity

Maintaining economic and financial 
balance and business continuity

Value creation for the community Donation in support of the 
Italian Red Cross

Redistribution of the value generated 
to the community

Economic growth and business 
development

Increasing revenue  
by at least 10%

Strengthening competitiveness 
and increasing the economic value 

generated

Business risk management
IIdentifying the most 
sensitive areas and 

processes

Medium term

Improved ability to prevent and 
mitigate economic and reputational 

risks

Corporate governance and integrity
Training management and 
relevant managers on anti-

corruption

Strengthening the culture of integrity 
and reducing the risk of non-

conformities

Compliance and fair market 
practices

Periodic training for the 
personnel involved

Greater regulatory compliance 
and protection of the company’s 

competitiveness

Corporate culture and risk 
prevention

Including anti-corruption 
topics in onboarding 

programmes for new hires

Promoting ethical principles and 
strengthening the internal control 

system

Governance and control system Assessing the adoption of a 
231 Organisational Model

Strengthening risk oversight and 
corporate administrative liability 

safeguards

Responsible taxation Introducing tax 
management

Greater integration between 
economic performance, transparency 

and sustainability

Internal control and risk 
management

Implementing internal 
control tools to detect 
potentially improper 

conduct

Strengthening control safeguards 
and protecting the company’s 

economic value
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10
INTELLECTUAL 
CAPITAL

Intellectual Capital encompasses the knowledge, innovation, and in-
tangible assets that support our competitiveness and our ability to gen-
erate value over time. Through the continuous development of skills, 
technologies, and processes, we foster innovation and support CIAM’s 
sustainable growth. The following material topics are associated with 
this capital and have been identified as priorities for CIAM, together 
with the relevant GRI Standards considered:

ID 13: BUSINESS ETHICS, ANTI-CORRUPTION AND TAX TRANSPARENCY

 → GRI 205: Anti-corruption

 → GRI 207: Tax

ID 14: FAIR COMPETITION PRACTICES AND COMPETITIVENESS

 → GRI 206: Anti-competitive Behavior

At CIAM, compliance is a strategic driver of value creation. We go be-
yond merely meeting regulatory requirements by developing gover-
nance processes and systems designed to enhance our corporate repu-
tation, ensure transparency and consolidate an organisational culture 
founded on integrity, accountability and legality.

In support of this vision, a total of €165,915.00 was allocated in 2025 
to innovative projects and initiatives aimed at protecting intellectu-
al property. These resources funded the development of new projects 
(€58,056), upgrades to tools and software for the Technical Depart-
ment, Laboratory and production (€9,385 in total), the issuance of the 
UNI EN ISO 60335 Test Report for the K2 cabinet (€31,900), activities 
to maintain and extend the company’s certifications (€50,257), and the 
active management of the patent box scheme for market monitoring 
and the filing of new patent applications (€14,517).
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BUSINESS ETHICS,  
ANTI-CORRUPTION AND  
TAX TRANSPARENCY

10/1

For us, integrity and tax transparency are fundamental values and an 
integral part of the way we conduct business. Preventing all forms of 
misconduct, from corruption to conflicts of interest, is essential to safe-
guarding CIAM’s reputation, strengthening stakeholder trust, and en-
suring full compliance with applicable regulations.

No confirmed incidents of corruption were 
recorded in 2025.
Aware of the importance of adopting an increasingly structured ap-
proach to managing these issues, we are committed to progressive-
ly strengthening our anti-corruption risk management framework 
through the preliminary mapping of areas and processes most exposed 
to corruption risks, awareness-raising and training initiatives for man-
agement and department heads, and the assessment of the adoption of 
an Organisation, Management and Control Model pursuant to Italian 
Legislative Decree 231/2001.

In the spirit of transparency and accountability, we also publicly dis-
close our main economic and tax data for the 2025 reporting period.

This commitment to transparency has led to our inclusion among the 
Champions 2025 Companies, a national recognition celebrating busi-
nesses that demonstrate the ability to invest in the future of interna-
tional refrigeration design.

FAIR COMPETITION PRACTICES 
AND COMPETITIVENESS

10/2

We operate every day in full compliance with market rules, promoting 
business relationships based on fairness, transparency, and integrity 
with all our stakeholders, including customers, suppliers, partners, and 
competitors. We reject any anti-competitive practices, recognizing fair 
competition as a key driver of sustainable value creation and market 
development.

In 2025, no legal actions were pending or 
concluded in relation to anti-competitive 
conduct, violations of antitrust laws, or 
monopolistic practices.
We operate in full compliance with national and European legislation, 
with particular reference to Italian Antitrust Law No. 287/1990 and the 
guidelines issued by the Italian Competition Authority (AGCM).

With the aim of further strengthening these safeguards, we intend to 
progressively develop internal control tools and training initiatives 
dedicated to the functions most involved in commercial, procurement, 
and marketing activities.

Fairness, transparency, and respect for the rules are fundamental values 
for us. They contribute to safeguarding CIAM’s reputation and reinforc-
ing the trust that stakeholders and business partners place in our Com-
pany every day.
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RISK MANAGEMENT

10/3

We consider Intellectual Capital a strategic resource for CIAM’s compet-
itiveness and innovation. For this reason, we integrate the management 
of related risks into our risk management system, with the aim of pro-
tecting and enhancing the skills, know-how, and intangible assets that 
support growth and value creation over time.

The main risks identified include:

 → Loss or dispersion of corporate know-how;

 → Obsolescence of skills and technologies;

 → Vulnerabilities affecting information systems and data;

 → Risks related to the protection of intellectual property.

Additional risk areas include:

 → Dependence on key resources;

 → Limited capacity for knowledge transfer and sharing within the or-
ganization.

To mitigate these risks, we adopt a structured set of organizational, 
technological, and procedural safeguards. In particular, we have imple-
mented:

 → knowledge management systems and continuous training programs 
aimed at ensuring the retention and development of critical skills.

From a technological perspective, we have adopted:

 → Cybersecurity and data protection measures;

 → Information systems performance monitoring tools.

Per quanto riguarda la proprietà intellettuale, adottiamo specifiche 
misure volte a tutelare e valorizzare i nostri asset immateriali attraverso 
attività di registrazione, monitoraggio e difesa dei diritti, avvalendoci 
anche della collaborazione di partner esterni specializzati.

La gestione dei rischi associati al capitale intellettuale è supportata da 
attività di monitoraggio periodico e da indicatori di performance che ci 
consentono di valutare l’efficacia delle azioni intraprese e di intervenire 
tempestivamente con eventuali misure correttive.

Questo approccio, coerente con i principi di trasparenza, materialità 
e orientamento al lungo periodo, contribuisce a rafforzare la resilien-
za del nostro capitale intellettuale, sostenendo la capacità di innovare, 
crescere e generare valore nel tempo.
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Area Objective/Action Time horizon Expected outcome

Administrative transparency and 
compliance

Technical reporting of 
activities

Started in 2025, with 
completion expected in the 

short term

Ensuring transparency and 
compliance in accessing public 

funding

Corporate responsibility and culture Participation in events and 
initiatives

Short term

Strengthening a sustainability-
oriented corporate culture

Corporate social responsibility Continued management of 
local urban green spaces

Consolidating the company’s 
reputation and relationship with the 

local community

Collaborative governance

Definition of the 2027 
programme and the 

2026–2028 certification 
renewal audit

Strengthening governance systems 
and credibility among stakeholders

Awareness-raising and shared 
responsibility

Identification of new 
biodiversity awareness and 

conservation projects
Medium term Consolidating an ethical  

corporate culture

Skills development and innovation

Participation in the Fondo 
Nuove Competenze (Europa 

27 project) to provide 
training for all employees

Short term Strengthening corporate skills and 
increasing market competitiveness

Collaboration and network 
development

Shared decision-making 
to create collaborative 

networks within the TURN 
Project

Medium term Improving innovation capacity and 
cooperation among companies

Local development and sustainable 
competitiveness

Consolidation of the TURN 
Project at regional level Long term

Increasing the competitiveness 
of the local economic system and 

developing new project opportunities

OBJECTIVES AND ACTIONS

10/4

In line with the identified material topics, we pursue objectives aimed 
at strengthening our knowledge and skills base, fostering innovation, 
and supporting organizational development, thereby contributing to 
CIAM’s competitiveness and sustainable growth.
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FINAL  
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Through this document, we aim to provide a comprehensive and inte-
grated view of our performance, highlighting the connection between 
economic and financial results and environmental, social, and gover-
nance (ESG) impacts. Prepared on a voluntary basis in accordance with 
the GRI Standards, this Integrated Report complements the Sustain-
ability Report published in 2024 and illustrates how the various forms of 
capital contribute to sustainable growth and long-term value creation.

The analysis carried out demonstrates that sustainability is fully inte-
grated into the Company’s business model and long-term strategy.

Our commitment to the ecological transition 
is reflected in a framework of concrete 
actions, ranging from energy efficiency 
initiatives and the use of recycled materials 
to circular waste management practices, 
biodiversity protection, and progressive 
decarbonization efforts.
The adoption of management systems certified in accordance with ISO 
14001 and ISO 50001 demonstrates our proactive ability to transform 
climate-related challenges into opportunities for industrial innovation.

At the heart of our journey are the people and relationships that con-
tribute every day to the Company’s growth. We promote a safe, inclu-
sive, and development-oriented working environment, fostering skills 
enhancement, stakeholder engagement, and strong connections with 
local communities. At the same time, we uphold the principles of eth-
ics, accountability, and integrity, strengthening our governance frame-
work and supporting the creation of shared and lasting value.

Our first Integrated Report represents a significant 
milestone in our journey toward transparency and 
accountability, providing a holistic view that connects 
economic and financial performance with the creation of 
environmental, social, and governance (ESG) value.

From an economic and financial perspective, 
this Integrated Report confirms the strength 
of CIAM’s business model and its ability to 
generate and distribute value over time for 
all stakeholders, while contributing to the 
development of the local economic system.
Within this integrated vision, financial performance is closely inter-
connected with ethical governance, guided by core principles such as 
management transparency, anti-corruption, fair competition, and tax 
responsibility.

Looking ahead, we are committed to further strengthening our mon-
itoring systems, expanding stakeholder engagement, and increasingly 
integrating ESG factors into our decision-making and strategic pro-
cesses. Our goal is to continuously enhance our integrated reporting 
approach year after year, aligning it with international best practices 
and contributing to growth that is sustainable, responsible, and capable 
of creating value for the Company, its people, local communities, and 
future generations.
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Standard GRI Universali Informativa Ubicazione (pagine) Requisiti omessi Ragione Spiegazione

GRI 1: I principi di rendicontazione 2021

1-1 Applicazione dei principi di rendicontazione

1-2 Rendicontazione delle informative previste dal GRI 2.

1-3 Identificazione dei temi materiali

1-4 Rendicontazione delle informative previste dal GRI 3.

1-5 Rendicontazione delle informative previste degli Standard 
specifici GRI per ciascun tema materiale

1-6 Presentazione delle ragioni di omissione per quelle informative 
e quei requisiti che l'organizzazione non può rispettare

1-7 Pubblicazione dell'indice dei contenuti GRI

1-8 Predisporre una dichiarazione d'uso

1-9 Notifica a GRI Non applicabile Il Report è nel rispetto dei GRI

GRI 2: Informativa Generale 2021

2-1 Dettagli organizzativi 6-29

2-2 Entità incluse nella rendicontazione di sostenibilità 
dell'organizzazione 6-29

2-3 Periodo di rendicontazione, frequenza e punto di contatto 6-29

2-4 Restatement delle informazioni 6-29

2-5 Assurance esterna 6-29

2-6 Attività, catena del valore e altri rapporti commerciali 6-29

GRI CONTENT INDEX
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Standard GRI Universali Informativa Ubicazione (pagine) Requisiti omessi Ragione Spiegazione

GRI 2: Informativa Generale 2021

2-7 Dipendenti 6-29

2-8 Lavoratori non dipendenti 6-29

2-9 Struttura e composizione della governance 30-39

2-10Nomina e selezione del massimo organo di governo 30-39

2-11 Presidente del massimo organo di governo 30-39

2-12 Ruolo del massimo organo di governo nella supervisione della 
gestione degli impatti 30-39

2-13 Delega di responsabilità per la gestione di impatti 30-39

2-14 Ruolo del massimo organo di governo nella rendicontazione 
di sostenibilità 30-39

2-15 Conflitti di interesse 30-39

2-16 Comunicazione delle criticità 30-39

2-17 Competenze collettive del massimo organo di governo 30-39

2-18 Valutazione della performance del massimo organo di 
governo 30-39

2-19 Politiche retributive - 2-19 Vincoli di riservatezza Informazioni non divulgabili pubblicamente

2-20 Processo di determinazione della retribuzione - 2-20 Vincoli di riservatezza Informazioni non divulgabili pubblicamente

2-21 Rapporto sulla retribuzione totale annuale - 2-21 Vincoli di riservatezza Informazioni non divulgabili pubblicamente

2-22 Dichiarazione sulla strategia di sviluppo sostenibile 30-39

2-23 Impegni assunti tramite policy 30-39
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Standard GRI Universali Informativa Ubicazione (pagine) Requisiti omessi Ragione Spiegazione

GRI 2: Informativa Generale 2021

2-24 Integrazione degli impegni in termini di policy 30-39

2-25 Processi volti a rimediare agli impatti negativi 30-39

2-26 Meccanismi per richiedere chiarimenti e sollevare criticità 30-39

2-27 Conformità a leggi e regolamenti 30-39

2-28 Adesione ad associazioni 30-39

2-29 Approccio al coinvolgimento degli stakeholder 30-39

2-30 Accordi di contrattazione collettiva 30-39

GR 3: Temi materiali 2021

3-1 Processo di determinazione dei temi materiali 40-45

3-2 Elenco di temi materiali 40-45

1 QUALITÀ E SICUREZZA DEI PRODOTTI

GRI 301: Materiali 2016

Informativa 301-1: Materiali utilizzati per peso o volume 46-49

Informativa 301-2: Materiali utilizzati che provengono dal riciclo 46-49

Informativa 301-3: Prodotti recuperati o rigenerati e relativi 
materiali di imballaggio 46-49

GRI 308: Valutazione ambientale dei fornitori 2016

Informativa 308-1: Nuovi fornitori che sono stati valutati 
utilizzando criteri ambientali 46-49

Informativa 308-2: Impatti ambientali negativi nella catena di 
fornitura ed azioni 46-49

2 EFFICIENZA ENERGETICA

GRI 302: Energia 2016 Informativa 302-1: Energia consumata all'interno 
dell'organizzazione 50-55
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Standard GRI Universali Informativa Ubicazione (pagine) Requisiti omessi Ragione Spiegazione

GRI 302: Energia 2016

Informativa 302-2: Energia consumata dal di fuori 
dell'organizzazione - 302-2 Informazioni non disponibili/

complete
Analisi non effettuata - rientrante nello Scope 3 attualmente non 

rilevante

Informativa 302-3: Intensità energetica 50-55

Informativa 302-4: Riduzione del consumo di energia 50-55

Informativa 302-5: Riduzione del fabbisogno energetico di 
prodotti e servizi 50-55

3 EMISSIONI E RIFIUTI DI STABILIMENTO

GRI 305: Emissioni 2016

Informativa 305-1: Emissioni dirette di GHG (Scope 1) 56-65

Informativa 305-2: Emissioni indirette di GHG (Scope 2) 56-65

Informativa 305-3: Altre emissioni indirette GHG (Scope 3) - 305-3 Informazioni non disponibili/
complete Analisi Scope 3 non effettuata

Informativa 305-4: Intensità delle emissioni di GHG 56-65

Informativa 305-5: Riduzioni delle emissioni di GHG 56-65

Informativa 305-6: Emissioni di sostanze dannose per l'ozono 
(ODS, ozone depleting substances) 56-65

Informativa 305-7: Ossidi di azoto (NOx), ossidi di zolfo (SOx) e 
altre emissioni significative 56-65

GRI 306: Rifiuti 2020

Informativa 306-1: Produzione di rifiuti e impatti significativi 
connessi ai rifiuti 56-65

Informativa 306-2: Gestione degli impatti significativi connessi 
ai rifiuti 56-65

Informativa 306-3: Rifiuti prodotti 56-65

Informativa 306-4: Rifiuti non destinati a smaltimento - 306-4.b/c Informazioni non disponibili/
complete

Non sono noti i differenti recuperi di rifiuto per tipologia da parte 
dello smaltimento

Informativa 306-5: Rifiuti destinati allo smaltimento 56-65
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Standard GRI Universali Informativa Ubicazione (pagine) Requisiti omessi Ragione Spiegazione

4 GESTIONE RISORSA IDRICA

GRI 303: Acqua e scarichi idrici 2018

Informativa 303-1: Interazioni con l'acqua come risorsa condivisa - 303-1.a Informazioni non disponibili/
complete dati non noti per fornitori, specificato nella relazione.

Informativa 303-2: Gestione degli impatti correlati allo scarico di 
acqua 66-67

Informativa 302-3: Prelievo idrico 66-67

Informativa 302-4: Scarico di acqua 66-67

Informativa 302-5: Consumo di acqua 66-67

5 PRESERVAZIONE DELLA BIODIVERSITÀ  
E DEGLI ECOSISTEMI

GRI 101: Biodiversità 2024

101-1 Policy per arrestare e invertire la perdita di biodiversità 68-73

101-2 Gestione degli impatti della biodiversità 68-73

101-3 Accesso e condivisione dei benefici - 101-3 Non applicabile realtà aziendale non conforme alle normative e alle misure in 
materia di ABS

101-4 Identificazione degli impatti sulla biodiversità - 101-4 Informazioni non disponibili/
complete

Non è stato mai condotta una analisi sugli impatti sulla 
biodiversità a monte e a valle della catena del valore.

101-5 Ubicazioni con impatti sulla biodiversità - 101-5 Informazioni non disponibili/
complete Realtà mai analizzata l’area di importanza per la biodiversità

101-6 Fattori diretti della perdita di biodiversità - 101-6 Informazioni non disponibili/
complete

Mai analizzati i fattori diretti della perdita di biodiversità e 
dimensioni dell’ecosistema coinvolto

101-7 Cambiamenti dello stato di biodiversità - 101-7 Informazioni non disponibili/
complete

mai approfondita la valutazione dell’ecosistema in cui si trova 
l’azienda

101-8 servizi ecosistemici - 101-8 Non applicabile mai affrontato la tematica dei possibili beneficiari per sito 
analizzato ed interessato dai sistemi ecosistemici

6 SALUTE E SICUREZZA SUL LAVORO

GRI 403: Salute e sicurezza sul lavoro 2018 Informativa 403-1: Sistema di gestione della salute e sicurezza 
sul lavoro 74-79
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Standard GRI Universali Informativa Ubicazione (pagine) Requisiti omessi Ragione Spiegazione

GRI 403: Salute e sicurezza sul lavoro 2018

Informativa 403-2: Identificazione dei pericoli, valutazione dei 
rischi e indagini degli incidenti 74-79

Informativa 403-3: Servizi di medicina del lavoro 74-79

Informativa 403-4: Partecipazione e consultazione dei lavoratori e 
comunicazione in materia di salute e sicurezza sul lavoro 74-79

Informativa 403-5: Formazione dei lavoratori in materia di salute e 
sicurezza sul lavoro 74-79

Informativa 403-6: Promozione della salute dei lavoratori 74-79

Informativa 403-7: Prevenzione e mitigazione degli impatti in 
materia di salute e sicurezza dul lavoro all'interno delle relazioni 

commerciali
74-79

Informativa 403-8: Lavoratori coperti da un sistema di gestione 
della salute e sicurezza sul lavoro 74-79

Informativa 403-9: Infortuni sul lavoro 74-79

Informativa 403-10: Malattie professionali 74-79

GRI 410: Pratiche per la sicurezza 2016 Informativa 410-1: Personale addetto alla sicurezza formato sulle 
politiche o procedure riguardanti i diritti umani 74-79

7 DIVERSITÀ E PARI OPPORTUNITÀ

GRI 405: Diversità e pari opportunità 2016

Informativa 405-1: Diversità negli organi di governo e tra i 
dipendenti 80-83

Informativa 405-2: Rapporto dello stipendio base e retribuzione 
delle donne rispetto agli uomini - 405-2 Vincoli di riservatezza Non si forniscono informazioni in merito al rapporto dello stipendio 

base di retribuzione delle donne rispetto agli uomini

GRI 406: Non discriminazione 2016 Informativa 406-1: Episodi di discriminazione e misure correttive 
adottate 80-83

GRI 407: Libertà di associazione e contrattualizzazione collettiva 2016 Informativa 407-1: Attività e fornitori in cui il diritto alla libertà di 
associazione e contrattazione collettiva può essere a rischio - 407-1/2 Informazioni non disponibili/

complete Non esiste indagine sui fornitori

GRI 411: Diritti dei popoli indigeni 2016 Informativa 411-1: Episodi di violazioni dei diritti delle popolazioni 
indigene 80-83

8 SVILUPPO E COINVOLGIMENTO DELLA 
COMUNITÀ LOCALE
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Standard GRI Universali Informativa Ubicazione (pagine) Requisiti omessi Ragione Spiegazione

GRI 413: Comunità locali 2016

Informativa 413-1: Attività che prevedono il coinvolgimento delle 
comunità locali, valutazioni d'impatto e programmi di sviluppo - 413-1a Informazioni non disponibili/

complete
Non noto le % di dettaglio delle operazioni con coinvolgimento 

della comunità locale.

Informativa 413-2: Attività con impatti negativi, potenziali e attuali 
significativi sulle comunità locali. 84-85

GRI 415: Politica pubblica 2016 Informativa 415-1: Contributi politici 84-85

9 OCCUPAZIONE

GRI 401: Occupazione 2016

Informativa 401-1: Nuove assunzioni e turnover 86-89

Informativa 401-2: Benefit previsti per i dipendenti a tempo pieno, 
ma non per i dipendenti part-time o con contratto determinato 86-89

Informativa 401-3: Congedo parentale 86-89

GRI 402: Relazioni tra lavoratori e management 2016 Informativa 402-1: Periodo minimo di preavviso per cambiamenti 
operativi 86-89

GRI 404: Formazione e istruzione 2016

Informativa 404-1: Ore medie di formazione annua per dipendente - 404-1.a.i Informazioni non disponibili/
complete Non è stato elaborato il numero di ore di formazione per genere.

Informativa 404-2: Programmi di aggiornamento delle 
competenze dei dipendenti e programmi di assistenza alla 

transizione
- 404-2.b Non esiste alcun programma di assistenza per la gestione della 

fine del percorso lavorativo

Informativa 404-3: Percentuale di dipendenti che ricevono 
una valutazione periodica delle performance e dello sviluppo 

professionale
86-89

GRI 408: Lavoro minorile 2016 Informativa 408-1: Attività e fornitori a rischio significativo di 
episodi di lavoro 86-89

GRI 409: Lavoro forzato o obbligatorio 2016 Informativa 409-1: Attività e fornitori a rischio significativo di 
episodi di lavoro forzato o obbligatorio 86-89

GRI412: Valutazione del rispetto dei diritti umani 2016

Informativa 412-1: Attività che sono stato oggetto di verifiche in 
merito al rispetto dei diritti umani o valutazioni d'impatto 86-89

Informativa 412-2: Formazione dei dipendenti sulle politiche o le 
procedure sui diritti umani 86-89

Informativa 412-3: Accordi di investimento e contratti significativi 
che includono clausole relative ai diritti umani o che sono stati 

sottoposti a una valutazione in materia dei diritti umani
86-89



141

Standard GRI Universali Informativa Ubicazione (pagine) Requisiti omessi Ragione Spiegazione

GRI 414: Valutazione sociale dei fornitori 2016

Informativa 414-1: Nuovi fornitori che sono stati sottoposti a 
valutazione attraverso l'utilizzo di criteri sociali 86-89

Informativa 414-2: Impatti sociali negativi sulla catena di fornitura 
e azioni intraprese 86-89

10 CURA DEI VISITATORI E DEI CLIENTI

GRI 414: Valutazione sociale dei fornitori 2016

Informativa 416-1: Valutazione degli impatti sulla salute e sulla 
sicurezza per categorie di prodotto e servizi 90-93

Informativa 416-2: Episodi di non conformità riguardanti impatti 
sulla salute e sulla sicurezza di prodotti e servizi 90-93

GRI 418: Privacy dei clienti 2016 Informativa 418-1: Denunce comprovate riguardanti le violazioni 
della privacy dei clienti e perdita di dati dei clienti 90-93

GRI 417: Marketing ed etichettatura 2016

Informativa 417-1: Requisiti in materia di informazion ed 
etichettatura di prodotti e servizi 90-93

Informativa 417-2: Episodi di non conformità in materia di 
informazione ed etichettatura di prodotti e servizi 90-93

Informativa 417-3: Casi di non conformità riguardanti 
comunicazioni di marketing 90-93

11 CREAZIONE DEL VALORE ECONOMICO

GRI 201. Performance economiche 2016

Informativa 201-1: Valore economico direttamente generato e 
distribuito 94-99

Informativa 201-2: Implicazioni finanziarie e altri rischi e 
opportunità dovuti al cambiamento climatico 94-99

Informativa 201-3: Piani pensionistici a benefici definiti e altri piani 
di pensionamento 94-99

Informativa 201-4: Assistenza finanziaria ricevuta dal governo 94-99

GRI 202: Presenza sul mercato 2016

Informativa 202-1: Rapporti tra il salario standard di un neoassunto 
per genere e il salario minimo locale 94-99

Informativa 202-2: Proporzione di senior manager dalla comunità 
locale 94-99
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Standard GRI Universali Informativa Ubicazione (pagine) Requisiti omessi Ragione Spiegazione

GRI 203: Impatti economici indiretti 2016

Informativa 203-1: Investimenti infrastrutturali e servizi finanziati - 203-1 Non applicabile

Informativa 203-2: Impatti economici indiretti significativi - 203-2 Non applicabile

GRI 204: Pratiche di approvvigionamento 2016 Informativa 204-1: Proporzione di spesa verso fornitori locali - 203-3 Informazioni non disponibili/
complete

12 LOTTA ALLA CORRUZIONE

GRI 205 Anticorruzione 2016

Informativa 205-1: Operazioni valutate per i rischi legati alla 
corruzione 100

Informativa 205-2: Comunicazione e formazione in materia di 
politiche e procedure anticorruzione 100

Informativa 205-3: Episodi di corruzione accertati e azioni 
intraprese 100

GRI 207: Imposte 2019

Informativa 207-1: Approccio alla fiscalità - 207-1.A.IV Non applicabile Dati non disponibili connessi allo sviluppo sostenibile dell’azienda

Informativa 207-2: Governance fiscale controllo e gestione del 
rischio 100

Informativa 207-3: Coinvolgimento degli stakeholder e gestione 
delle preoccupazioni in materia fiscale. 100

Informativa 207-4: Rendicontazione Paese per Paese - 207-4.B.IV/V/VIII/IX Vincoli di riservatezza Informazioni non rese pubbliche relative al dettaglio di ricavi ed 
imposte.

13 PRATICHE CONCORRENZIALI

GRI 206: Comportamento anticoncorrenziale 2016 Informativa 206-1: Azioni legali per comportamento 
anticoncorrenziale, antitrust e pratiche monopolistiche 101-103

Organizzazione CIAM S.p.A.
Dichiarazione d’uso 1° gennaio 2025 – 31 dicembre 2025
Utilizzato GRI 1 principi di rendicontazione 2021
Standard di settore GRI pertinenti nessuno disponibile




